
MINUTESOFTHECOMMUNITYREDEVELOPMENTAGENCYBOARDMEETING
HELDONTUESDAY AUGUST10 2010AT630PM

CITYCOMMISSIONCHAMBERS BOYNTONBEACH FL

PRESENT

JoseRodriguez Chair LisaBright ExecutiveDirector
MarleneRoss ViceChair JamesCherof BoardCounsel
WoodrowHay
SteveHolzman
WilliamOrlove

I CalltoOrder ChairmanJoseRodriguez

ChairRodriguezcalledthemeetingtoorderat639pm

II PledgetotheFlagandInvocation

Mr Haygavetheinvocation Mr HolzmanledthePledgeofAllegiancetotheFlag

III RollCall

TheRecordingSecretarycalledtheroll Aquorumwaspresent

IV AgendaApproval

AAdditions Deletions CorrectionstotheAgenda

Mr HolzmanpulledConsentAgendaItemsEandF

Mr OrlovepulledConsentAgendaItemC

B AdoptionofAgenda

Motion

Mr Haymovedtoapprovetheagendalesstheitemspulled ViceChairRossseconded
themotion Themotionpassed

V InformationalItemsbyBoardMembers CRAAttorney

ViceChairRossannouncedsheattendedtheFamilyDayeventattheCarolynSims
CenterandPark Shereporteditwasagreateventandshewashappytobethere
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Mr OrlovealsoattendedtheFamilyDayevent HeadvisedtheentireBoardattended
Itwasaniceeventandhehopeditwouldcontinue

Mr Hayagreedandexplaineditwasagreattime Therewasmoreparticipationduring
thecoolerpartoftheday Hehopedmorepeoplewouldattendtheeventnextyear

VI Announcements Awards

None

VII ConsentAgenda

A ApprovalofMinutes CRASpecialBoardMeetingJuly6 2010

B ApprovalofMinutes CRABoardMeetingJuly13 2010

C ApprovalofMinutes CRASpecialBoardMeetingJuly20 2010

ThisitemwaspulledbyMr Orlove

D ApprovalofPeriodEndedJuly31 2010FinancialReport

E ApprovalofCommercialFaçadeGranttoHarveyEOyer Jr Inc

ThisitemwaspulledbyMr Holzman

F ApprovalofCommercialFaçadeGranttoIntracoastalMedicalBuilding
CondominiumAssociation Inc

ThisitemwaspulledbyMr Holzman

VIII PulledConsentAgendaItems

C ApprovalofMinutes CRASpecialBoardMeetingJuly20 2010

Mr Orlovemadethefollowingcorrectiontopage7 4thparagraph Mr Orlovesaid
StrategicBroadcastMediaisnolonger hasnotbeenindiscussionswithBarryTeller
CommunicationsTelecommunicationswhichownsandoperatesWXEL

ChairRodriguezrespondedtoastatementmadebythe ExecutiveDirectorasnotedas
ItemConpage8 whichwas IhaveanoutstandingbatterycomplaintagainstMayor
Rodriguezanddidnotfeelitwasinmylimitedstaffsbestinteresttoallowhimintothe
buildingintheheightenedstateofemotionsduringhisunscheduledappearance
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ChairRodriguezreferencedanemailregardingthematterfromDetectiveRobin
ChristopheroftheFt LauderdalePoliceDepartment whichhereadasfollows Iwrote
thereportasrequestedbymySergeant Ididnotcontactyoubecausetherewasno
investigation onlyareport ChairRodriguezcommentedtherewasnoinvestigationas
notedbythePoliceChiefinBoyntonBeacheither

ChairRodriguezalsoclarifiedthefirstbulletpointonpage9whichwas Ms Brightsits
onvariousBoardsbothpersonallyandprofessionally Forexample shesitsonthe
MarinaVillageMasterAssociationBoardandshehasadirectimpactandinfluenceon
themarinaactivitiesinthedowntownarea ChairRodriguezfeltthisstatementwasa
misrepresentation Heclarifiedinherdisclosure sheonlyservedononeBoardwhich
wastheMarinaBoardandshewasanactiveemployeeoftheotherBoard

Motion

Mr OrlovemovedtoapproveasamendedfortheJuly20 2010meeting Mr Holzman
secondedthemotion Themotionpassed

E ApprovalofCommercialFaçadeGranttoHarveyEOyer Jr Inc

Mr Holzmanhadaconcernabouttheactualcolorcombinationbeingapproved which
wasthoughttobeuglyandaneyesore HedidnotwanttohaveanotherLasVentanas
andexpressedtheremustbeabettercolorcombinationthatcouldbeused Mr Hay
agreed TherewasdiscussionwhethertheCityhadacolorscheme Thesubject
establishmentwouldbepartofthedowntownareaanditshouldlookpresentable It
wassuggestedtheBoardconsidertheoveralllookandfeelofthebuildingsthatwould
berenovated Thefaçadewouldbepeachwithredawnings Itwassuggestedthe
colorsbeviewedbeforeapproval ViceChairRosspointedouttheawningwouldmatch
thetwobuildingsnexttotheestablishment butnotnecessarilythebody

ChairRodrigueznotedthisrequestwasthefirsttimeanapplicanthadprovidedacolor
schemetotheBoardandinthepast theBoardapprovedtheserequestsblindly Mr
Orlovesuggestedhavingacolorchartsotheycouldseetheactualcolorsbecause
computersmaydistortthecolors Ms Brooksagreedthecolorsmaynotbeaccurate
andsuggestedacceptablecolorcombinationrecommendationsfromtheBoardmaybe
helpfulfortheapplicant

ChairRodriguezrequestedtheapplicantprovidepaintsamplestotheBoardand
requestedamotiontotable

Ms BrooksnotedtheCityandtheCRAdidnothaveanapprovedcolorpalette The
Cityinvestigateditinthepastbuttherewasnosupportforit ChairRodriguez
suggestedapprovingtheconceptofthefacadegrantcontingentontheBoardhavinga
recommendationofthecolor Thecolormayactuallybefinebutitwasdistortedthrough
theprocess TheBoardcouldlookatpaintsamplesatthe office
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Motion

Mr Haymovedtoapprovecontingentontheapprovalofthecolorscheme Mr Orlove
secondedthemotion Themotionpassed

F ApprovalofCommercialFaçadeGranttoIntracoastalMedicalBuilding
CondominiumAssociation Inc

Mr Holzmanexplainedhedidnotseeapictureofwhatthefacadewouldlooklike

Ms Brooksexplainednotallapplicantshavethesoftwaretoprovidethatinformation
ThelastpageoftheagendaitemexplainedthebodyofthebuildingwouldbePowerpuff
withAudobonRussetforcontrast Colorsampleswereprovidedonthelastpage
ChairRodriguezexplainedthememberswouldhavetogototheofficeindividuallyand
signoffonthecolors

Motion

ViceChairRossmoved toapprovependingapprovalbytheindividualBoardmembers
ofthecolorchips Mr Orlovesecondedthemotion Themotionpassed

Ms BrightconfirmedstaffwouldhaveasigninsheettheBoardmemberswouldsign
whichstaffcouldthenmoveforwardwithoutbringingitbacktotheBoard Chair
Rodriguezconfirmedthatwasfineaslongasamajoritywasobtained

IX InformationOnly

A CRAPolicingActivityReports

B PublicCommentLog

C UpdateofDiscussionItemsfromMayorsMarinaMeeting

D City CRAPoliciesonMandatoryVacationLeaveRequirements

X PublicComments Note commentsarelimitedto3minutesinduration

ChairRodrigueznotedthereweremanypeopleintheaudiencewantingtoaddressthe
trolley Herequestedfiverepresentativesbeselectedtospeakforthegroup

JerryTaylor 1086SW26thAvenue readastatementintotherecordasfollows
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Goodevening Aweekago inanarticleinthePalmBeachPost Commissioner
Holzman speakingaboutmestated DuringMayorTaylorstimeinoffice hedidnt
worktoupgradethedowntownBoyntonBeacharea

IwouldliketostatethefollowingfactsforwhichIwasresponsible

IproposedanddirectedVisions2020ConferencetoformulateaCityMasterPlan
around1996 conductedarevisitofthatconferencetoupdatethePlanin2006
ThathasresultedinthecurrentDowntownDevelopmentPlan

EstablishedtheOceanAvenueBridgelocationandconstructionschedules

NegotiatedwithDOTtoupgradedowntownintersectionstoincludemoderntraffic
signals

NegotiatedwithDOTtoestablishandlandscapemediansonFederalHighway

EstablishedplananddesignforretentionPond9 behindthePromenade to
servedowntownbusinessdistrictsallowingmorespaceontheirland

Establishedonestopprocessingforbusinessdevelopment

PurchasedandestablishedaSeniorCenteronFederalHighway

BuiltKidsKingdomplayground

RestoredhistoricelementaryschooltohouseaChildrensMuseum

Acquired 900000fromtheCountyforthecompletionofMangrovePark
expansion

Acquired 700000fromtheCountyforBoatClubParkexpansion

Acquired 1500000forIntracoastalParkDesignandConstruction

Acquired 250000fromtheCountyforthepurchaseanddemolitionofMaurys
stripclubonnorthFederalHighway

Obtained 2000000fromtheCountyforupgradeofGatewayBoulevard
includedcurbs gutters landscapinganddriveways

AcquiredCountyandStategrantfundingforconstructionofJayceeParkonS
FederalHighway

Acquired 65000fromthe StateforthestudyoftheBoyntonInlet
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LedtheefforttoconstructtheClubHouseatIntracoastalPark

TookaleadershiproleintheconstructionofMarinaVillage Promenade andLas
Ventanas

PromotedthedevelopmentofthePromenadewalkwayfromtheendofBoynton
BeachBoulevardtotheIntracoastal

AssistedintheclosingoftwostripclubsonFederalHighwayandmetwith
unsavoryindividualsanddiscouragedthemfromattemptingtoreopenanew
stripclub

HiredadditionalPoliceOfficerstoeliminateprostitutionanddrugdealingon
FederalHighway

Tookaleadershiprolein the 6millionexpansionoftheLibraryasaanchorfor
WestOceanAvenue

EstablishedtheArtsCommittee

EstablishedtheVeteransCommitteeandassistedinthedevelopmentof
VeteransParkonFederalHighway

ChairedtheCommunityRedevelopmentAgencyBoardwhenitwonthe
PresidentialAward thetopAwardforCommunityRedevelopmentAgenciesin
theStateofFlorida

TheseareafewexamplesofmyeffortsupupgradethedowntownBoyntonBeacharea
ThatwasmygoalfromthefirstdayItookelectedoffice Thisisaworkinprogress It
willtaketime money agoodeconomyandleadershipthatpromotesharmonyand
refutesdivisivecommentary

Therefore atthistime Iformallyrequestthatmynameberemovedfromconsideration
forappointmenttothenewCommunityRedevelopmentAgencyBoard

SisterLorraineRyan 912SE4thStreet expressedhergratitudetothestaffand
CommunityRedevelopmentAgencyBoardfortheinterestfreeloanfortheirnew
location ThePlannedApproachtoCommunityHealth PATCH programbranchedout
intoasmallerversionoftheprogramcalledGenesisHealthCenter Theofficialopening
andribboncuttingceremonywasyesterdayandtheCenterwasfunctioningsinceMay
SheadvisedtheCenterwasafederallyqualifiedCommunityHealthCenter Shealso
expressedtheCityhasthreecommunitygardensintheHeartofBoynton whichwere
handedovertoVictorNorfus Anyoneinterestedinhavingaplotshouldseehim She
spokeinsupportofthetrolleyandrequesteditbeextended Itwasafinancialmagnet
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totheCity Shemetwithindividualswillingtolocatetotheareaaslongaspublic
transportationwasprovided Ifitwereextended itcouldtraveldownFederalHighway
toWoolbrightRoadbySunshineSquare

BrianEdwards 629NE9thAvenue applaudedtheCommunityHealthCenter The
conceptwasidentifiedintheVisions2020plananditwasidentifiedintheBoynton
Assembly HehopedtheCentergainedsupportofboththeCityandCommunity
RedevelopmentAgency

Mr EdwardswasnamedinalettertotheeditorbyMs BarbaraReady Inaletterhe
wrotetotheBoardasCommunityRedevelopmentAgencymembersandCity
Commissionersaboutideashehad hewasdepictedasasoreloser Thosearticles
leadthepublicwhoreadthe PosttothinktheCityisscrewedup Hestatedhesupports
theCommunityRedevelopmentAgencyBoardandCitystaffandalwayssupporteda
fullindependentCommunityRedevelopmentAgencyBoarddoing therightthingand
stickingtotheplanprocessandpromises Noonebroughttohisattentionanythingthat
wouldcausehimtochangehisopinions Itwasashamehisopinions inhislettersto
theBoard weresharedormisconstruedbythepublic Hesupportedredevelopingthe
OldHighSchoollongbeforeMs Readydid Hesupportsredevelopmentofthe
CommunityRedevelopmentAgencyareaandtheOceanAvenuedistrict He
supporteddoingtherightthing therightway allthetime

CharlesHunt 103NW13thAvenue commendedtheBoardontheireffortsto
redeveloptheCity HerequestedtheBoardfindoutwhyhewasnotnotifiedtovacate
thepremisesthedayofthegasleak HelivesacrossfromPoinciana whichwas
activated Hewasworkinginsidethehouseandinhaledtomuchofthegasandwound
upinthehospital Hewantedtoknowwhyhewasnotcontacted Healsohighly
supportedthetrolley HeworkswithseniorcitizensinBrowardensuringtheirwelfare If
thetrolleywasstopped heinquiredhowtheywouldgetaround sincetheynolonger
havealicense

ChairRodriguezexplainedthegasissuewasaCityCommissionissueandhewould
ensuresomeonefromtheCitywouldcontacthim ChairRodriguezrequestedMr Hunt
providehisphonenumberfortherecordwhichwas9546488764 AttorneyCherof
advisedhecontactedtheCityManagersofficeandtheRiskManagementofficethis
eveningaboutthematter

MalvinaLynch 460NE27thAvenue advisedshehadlivedonMartinLutherKing
Boulevard andlastyeartherewasapolicechase Thesuspectscarhithercarduring
thechase ShespokewiththeChiefofPolicewhoindicatedtheywouldseewhatthey
coulddotohelphergethercarfixed Sheexplainednowtherewasnothingbeingdone
andthePoliceindicatedtherewasnopolicechase Sheexplainedtherewasachase
andshewitnessedtheincident SheexplainednothingwasdonetothePoliceandnow
shehadnocar ChairRodriguezexplainedthematterwasaCityCommissionissue
andhewouldaskthePoliceChieforarepresentativetocontacther Sheshouldfollow
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upanddeterminewherehercomplaintwasinthatprocess Theycannot bylaw
intercedeinaPolicematteruntiltheircasewascompleted Ms Lynchalsospokein
favorofthetrolley

DeborahBranford 2101NE 1stCourt spokeinfavorofthetrolley Sheridesitdaily
andsheindicatedmanycitizensaredisabledthatneedthetrolleyforshopping The
trolleywasneededfortheseniorcitizens studentsanddisabledpersons Itwasthe
onlytransportationthatlowincomeandunemployedresidentscouldafford Aoneday
passforPalmTranwas 4 Itwasunfairthattheyhadtolosetheserviceonthe
weekendandunfairthatthetrolleyemployeeswouldlosetheirjobs addingtothe
unemployment SheaskedtheBoardtoreconsideritsimpactonthecommunity and
someitemsshouldtakeprecedenceoverothers

RomaFrederick 1001NorthRailroadAvenue wasinfavorofthetrolleyandshe
statedthetrolleyhelpedmobilizeherbecauseitwashandicappedaccessibleandshe
wasdisabled Thetrolleyshelptoaddmoniestotheeconomywhencitizensshop She
praisedthedriverswhotaughtthechildrenthemeaningofrespectandprivilegebefore
theruleswereposted Thereisadresscodeandabondformedamongtheriderswho
nowknowoneanother Youthwhohavefinishedhighschooluseittotraveltothe
FloridaCareerCenter Sheexplainedshespendsalotofmoneywhenshegoesouton
thetrolley

MadisonSt Juste 161NW14thCourt wasborninBoyntonBeachandbecame
disabledtwoyearsago Thetrolleytakeshertothedoctor Ittakesallhandicapped
peoplewheretheyneedtogo Elderlycitizenswerenowcomingoutandusingthe
serviceandsheimploredtheBoardtokeeptheservice

FloydZonenstein 2620NE1stCourt spokeasPresidentofVillageRoyaleonthe
Green HeindicateditwasafeatherintheCityscaptohavethetrolleyservicethe
seniorcitizens TheresidentsofVillageRoyaleontheGreenandthesurrounding
areascomprise9 ofthedailyridership Thepatronscannotaffordautomobilesor
publictransportationandtheservicewastheirlifeline HerequestedtheBoardkeep
thetrolleyservice

JoePucchio 1713BoyntonBayCourt indicatedhewasaVietnamWarVeteran who
relocatedtotheCityfromupnorth Thetrolleyallowedhimtoconnecttoothersand
formfriendships HeacknowledgedthetrolleywillendonOctober1st andinquired
whattheywoulddowiththerevenue Hesuggestedasolutionsuchashavingthe
serviceMonday Wednesday orFridayorhavinga50centfee Heexplainedmany
individualsfacedahardshipandhecouldnotdrive Iftheserviceisdiscontinued he
andalotofpeoplewillbehurt

AnotherresidentofBoyntonBayApartmentswhosenamewasinaudibleexplainedthe
trolleywasimportantforresidentswhodidnotdrive TheyvisitWalMart Publix the
Mall Targetandothers Theservicewasimportantforelderlyresidentsbutalsofor
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students Theshoppingestablishmentsneedcustomersandtheimpactonthemshould
beconsidered

TomasBoynton FounderofCitizensforImprovedTransitexplainedhesitsonthe
PalmTranServiceBoard theFECCoalition andtheSFRTACitizensTransitAdvisory
Board HecomplimentedtheCityandtheCommunityRedevelopmentAgencyDirector
forhavingtheservice ItwasthemodelexampleofwhattheUnitedStatesandEurope
wasmovingtowards Theservicewasenvironmentally friendly createdcommunities
andallowedindividualstotravelwithintheircitiestoshop keepdoctorappointments
andotherlifenecessities Theywerequalityoflifetripswithouthavingtoownacar By
havingtheservice itgaveindividualstheoptiontonotdriveacarandbuygas
Accordingly thosemoniesgobackintothecommunity Heencouragedallto
experienceridingthetrolley Itservedadiversepopulationthatinteracts andcreatesa
socialfabric TheCityofBoyntonBeachreceivesgastaxfundswhichareusedin
variousways HerequestedtheBoardconsidertheprosandconsofspendingonroad
beautificationprojectsasopposedtoinvestingthemoniesonqualitytransportation He
pointedouttherewereagreatdealofpeopleattendingthismeetingwhocameoutona
rainydayinsupportoftheservice becauseitwasveryimportanttothem Headvised
over765residentssignedapetitionwhichhedistributedtotheBoard Healso
informedtheBoardtheaverageridershipwasover10Kamonthanditincreased4
becausetheSaturdayroutewaseliminated sotheperhourserviceincreased Mr
Boyntonwasvolunteeringhistimeasatransportationconsultantfornonprofit
agencies

SusanMandell ownerofThankYouforYourRideRoom101 andasingleparent
explainedhersoninOceanRidgetookthetrolleytotheTriRailtoLakeWorthHigh
SchoolandnowhasgraduatedandwasattendingNorthwoodUniversity Shewasa
proudresidentinBoyntonBeach Sheagreedtheytrolleyserviceshouldcontinue

BarbaraFranklin 2103NE3rdCourt representedtheBoyntonBeachAssistedLiving
Facilityandherself Sheconfirmed theresidentsreliedonthetrolleyanduseitdaily
Theresidentswerehandicapped havingwheelchairsandwalkers andtheywere
serviced Shepointedoutthoseindividualswerealsopresentatthemeeting Shewas
astudentattheFloridaCareerCollege anditwasvitalsheattendschoolinthe
morning Shewasdependentonthetrolley Shedoesnotdriveorwantanautomobile

JoelynSabodnic 625MarinaVillage commendedtheCommunityRedevelopment
Agency MollysTrolleysandtheirstafffortheservice Sherequestedthetrolley
serviceremain

StonePalmer 323MLKJr Boulevard alifelongresidentofBoyntonBeachexplained
sheisateacher Sheispresentlydisabledandneedsthetrolleyfordoctorsoffice post
office bank workandothervisits Sherecalledthereusedtobethreetrolleyswith
threedirectionsbuttheytookawaytheSaturdayandSundayroute Sheexplained
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manyresidentsdependedonthetrolleytofrequentthedifferentdestinationsinBoynton
Beachanditwouldbegoodifthetrolleyransevendaysaweek

ChairRodriguezclosedthepubliccommentsandthankedallfortheirstatements Asit
pertainedtothetrolley headvisedtheBoardhadnotfinalizedthebudgetyet The
preliminarydiscussionwastoevaluatethecostofthetrolleywhichwas 436000of
CommunityRedevelopmentAgencydollars whicharefundssetasidetoredevelop
primarily theeasternpartoftheCity Theirrevenuedecreasedsignificantly which
equatedtolessdevelopmentdollarsTherewereprojectsintheHeartofBoynton
SeacrestBoulevardandFederalHighway andthetrolleywasabigticketitem The
studyconductedbytheCommunityRedevelopmentAgencystaffindicatedtherewas
verylimiteduseofthetrolley Heindicatedthatstudywouldbecomparedtothestudy
presentedbyMr Boynton

ChairRodriguezpointedoutthetrolleyemployeeswerenotemployedbythe
CommunityRedevelopmentAgency rather theywerepaidbythevendor Those
employeesmaybereassignedtoanotherarea Heexplainedtherewasstillmuch
discussiontotakeplace

Mr HolzmanconcurredwiththeChair Inweighingthecostofcontinuingthetrolley
versusthe potentialuseofthosefundsandtheimpactthe developmentofsomeoftheir
projectswouldhave thedecisionwasprimarilytocutthosecosts Thedowntownwas
indireneedofrejuvenationandtheuseofatrolleyinthedowntownareawasvaluable
Itwastheirresponsibilitytodrawpeopletothatarea Thetrolleyservicemaycontinue
orcouldreturnwhenthereweremorefunds Theyhavealimitedamountofmoneyand
manyprojectsneedingtobefunded

Mr Hayagreedwiththecommentsmaderegardingbalancingtheprojectsandpointed
outhewasinfavorofsavingthetrolley HetooknoteofBoyntonBeachsettingthe
modelexample TheCitywasoneofthefewcitiesthatprovidedfullservicestoits
citizensandtheywerescrutinizingthebudgettotrytokeeptheservicebecauseit
impactedmanypeoplethathaveaneed Publictransportationwasthewayofthe
future Heindicatediftheywereredevelopingthedowntown theymustevaluatewhat
parttransportationwouldplayintheoverallplan Thetrolleywasexpensivebutthey
wouldlookatwaystosavethetrolleyandexplorealltheoptions Heagreedwiththe
commentsmadebytheChairandothermembersonthematter Heappreciated
hearingthepublicscommentsandwoulddoallhecouldtosaveit

Mr Orlovethankedallforcoming HeexplainedthememberssitastheCommunity
RedevelopmentAgencyBoardandCityCommissionandtheyplayadualrole The
membershavebeeninbudgetdiscussionsaswellwiththeCity Oneitemtheyhaveon
theirwishlistwastosavetheShopperHopper OnMondaysresidentscould calland
theShopperHopperwouldpickuptheresidentsandtakethemanywheretheyneeded
togo Duringtherestoftheweektheresidentsscheduledtheirtrips Hewasinfavor
ofmasstransitandwaswillingtoconsider sincetheCitywastryingtosavethe
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ShopperHopper expandingtheroutestothetrolleyarea Herequestedthepublic
understandtheypay 200Kforthatservice Thefeeschargedwere50centsoneway
or 150roundtripwhichdidnotcoverthecostanditswas subsidizedabout90 He
wasnotinfavoroftheTrolleyortheShopperHopperseparately Hewasinfavorof
havingsomekindofmasstransitthatretainedbothlines Themembershadserious
considerationsbeforethem butthoughttheyshouldchargeafeeandtheyhave
discussedincreasingit Hewouldliketoseesometypeoftransitsurviveforthecorridor
oronFederalHighwayandincludetheShopperHopperroutes

ViceChairRosswasinfavorofexploringthetransitsituationfortheCommunity
RedevelopmentAgencydistrictandtheCityasawhole Sheappreciatedthecomments
andcommentedastheDistrictIVCommissioner theBoyntonBeachMallManager
calledtoadviseherthathewasreceivingcallsabouttheTrolleyspossibleelimination
ThetrolleywasalinkbetweenthewestandeastsideoftheCity Thememberswould
reviewthematterandwantedagoodsolutiontoit

Ms BrightindicatedMr Boynton sheandWallyMajors RecreationandParksDirector
wouldbemeetingthenextdayregardingthetrolleyandtheShopperHopperto
ascertainiftherewasanysynergybetweenthetwoentitiesandtrytocomeupwitha
solution

XI Legal

A ReportbyBoardAttorneyRegardingInvestigationofExecutiveDirector

AttorneyCherofadvisedwithinthenextdayorso hewouldbeforwardingaresumeof
aninvestigatortogoforwardwiththeinvestigationtheBoarddiscussedatthelast
Boardmeeting HewouldforwardtheinformationtotheBoardinthesamemanneras
waspreviouslydoneandwouldsendtheresumeaswellasaretainersettingforththe
termsandconditions Theinvestigationwouldbeginwithinadayorso andbe
completedwithinthreeorfourweeks

AttorneyCherofwouldpreliminarilymakethedecisionaboutwhotouseandforwardthe
informationtothemembers Heagreedtowaitashorttimebeforeactingonhisemailto
ensuretherewerenoconflictsraised andifsohewoulddelaymovingforwarduntilhe
foundanalternative ThisactionwasinresponsetoamotionmadeattheJuly20 2010
meeting ThefinalmotionwasmadebyMr Orlovetoinvestigatetherelationshipofthe
ExecutiveDirectorandMr FerrerdoingbusinessasSunsetEntertainmentandonlythat
issueandtheExecutiveDirectorshallremainonstaffpendingtheinvestigation That
motionhadpassedunanimously

XII OldBusiness

A ApprovalofContractbetweentheCRAandB BUndergroundContractors
forSiteDevelopmentofOceanBreezeWestintheamountof 43172108
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VivianBrooks AssistantDirector explainedthisitempertainedtothe 400000in
NeighborhoodStabilizationProgram NSP fundsallocatedbytheCity tothe
CommunityRedevelopmentAgencyforthesitedevelopmentofOceanBreezeWest
SixbidswerereceivedandthelowbidderwasB BUndergroundContractors Itwas
notedREGwasanarchitecturalfirm notacivilengineeringfirm Underthetermsof
theircontract theyhiredG SimmonsandWhite

Therewasdiscussionwhystaffwoulduseamiddleman insteadofcontractingwitha
civilengineeringfirmdirectly Ms BrooksexplainedREGlaidout theplat and
designedtheundergroundutilities REGhasfirmstheyworkwithallthetime ie
landscapearchitectsandothers ThisitemwasaworkorderandthefeesforSimmons
andWhitewereembeddedinthefeespaidtoREG ChairRodriguezinquiredifstaff
hadqualifiedengineeringfirmstodothework Ms Brooksrespondedtheydidatone
point butshedidnotknowifthecontractexpired ShenotedREGhadinitially
submittedtheproposalwiththeworkincluded

ChairRodriguezexpressedhedidnotfeelproperprotocolwasfollowedandturnedthe
itemovertoAttorneyCherofwhoclarifiedthematterwaswhethertheworkwas
consistentwiththeprocurementpolicyoftheCRAandwhetherthepolicywas
appropriateforthetypeofworkthattheydid Hesuggestedtheycouldcheckintothe
mattertoseewhetheritwasconsistentandifnotseewhatthecureforitwouldbe

Mr Hayinquiredifthiswasdoneinthepastwiththisproject Ms Brooksrespondedit
was Mr Hayinquiredwhytheinquirywasmadewhenstaffhadtakenthisroutebefore
withoutobjection Thearchitectcanhiresomeonewhoisqualifiedtodotheworkwhich
wasacceptabletotheBoard

ChairRodriguezexplainedhewasuncomfortablewiththeanswersandtheyhaveto
followtherightprotocol Herequesteditbetableduntiltheinformationwasverified

Ms BrooksexplainedREGwasdoingtheworkontheChildrensMuseumandtheCity
addedascopeofservicesforengineeringservicestoit

Motion

Mr Hay movedtoapproveitcontingentuponthefindingoutofLegalwhetherornotthe
companywasonthequalifiedlist

Mr Hayinquiredifthatwasaproblemforstaff Ms Brooksrespondeditwas

Mr Hayrepeatedhismotionthattheyapprovethiscontingentupontheapprovalof
whattheAttorneyissayingthatthisengineeringfirmislegit
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ChairRodriguezinquirediftherewasasubstitutemotionorasecondtothemotion
ViceChairRosssecondedthemotion

Mr Hayinquiredagainifthiswasaproblemforstaff Ms Brooksexplainedthesame
rulesappliedtotheCityandtheCommunityRedevelopmentAgencyhadaveryshort
timeframetosignthecontractbecausetheCommunityRedevelopmentAgencyhad
morestringentperformancestandardsforthe 400KthantheCityhadforthe 29M
Thatwaswhytheymadeeveryefforttogetthebidonthestreet

REGsubmittedaproposaltodothisscopeofwork Theycouldhirewhotheywished
TheyhiredotherpeopleallthetimetodoworkfortheCommunityRedevelopment
Agencysuchaslandscapearchitectsandengineeringservicesforotherprojects They
dosofortheCityandtheywerecurrentlydoingsofortheCitynow Ifitwasaproblem
withthisproject Ms BrooksassumeditwasaproblemfortheCitywiththe
SchoolhouseMuseum

AttorneyCherofconfirmedtheycouldmakethedeterminationtomorrow Theissuewas
whetherSimmonsandWhitewasconsistentwiththeprocurementpolicyoftheCRA
andifnot hewouldmakeadeterminationofawhetheritwasasubstantivedeviation
andwhetheritwarrantedhavingtocomebacktotheBoard Ifthefindingwasinfavor
ofthefirmitwaspossibleitmaynothavetocomebacktotheBoard Itwasalso
confirmedtheymusthaveanexecutedcontractbyAugust30th

Therewasavoteonthemotion Themotionpassed

B StatusReportonInterestof

i RuthJonesCottage
ii OscarMagnusonHouse

Ms Brooksexplainedthestaffreportwasincludedinthemeetingmaterialsandshe
sent underseparatecover anemailregardinglettersofinterest Fourletterswere
received OneletterwasfortheMagnusonHousefromanartistgroupandthreeforthe
JonesCottage Themajorityofpeoplecallingdidnothavethefinancestoundertakethe
project butstaffwascontinuingdiscussionswithvariouspeople

Mr Orlovecommentedthemeetingmaterialsmentionthistypeofendeavorwasdone
withothercommunitiesbutitdidnotstatewhattheyaredoingwithitoriftheywould
bringinrevenue Ms Brooksexplainedtheculturalusesproposedwerenot
moneymakers theyweremoreforadrawtotheareaasaplaceofinterest Theycould
inthefuturepossiblypayrent buttheamountwouldnotbesignificantenoughtocover
thetaxesandinsurances Oncestaffleasedtheproperty itbecomestaxable The
propertyadjacenttotheBankofAmericasitewasappraisedfor 1Mandtheyonly
receive 600amonthrentforit ChairRodriguezinquiredabouttwootherpartiesthat
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expressedinterest OnewasfromDadas Ms Brooksexplainedsheemailedhimand
heneverrespondedtoher

Ms BrightsoughtdirectionwhethertheBoardwantedtoextendthetimeline Mr
Holzmanpreferredtoextendthedeadlineanother30days havestaffcontactinterested
partiesandprovidethedocumentation suchasemailsandcorrespondencetothe
Boardregardingtheirefforts

Ms BrookspointedouttheyhadalittlemoreinformationfromoneoftheRespondents
ChristineFrancois StaffwaslookingtoascertainwhattheBoardwantedandstaffhad
notvettedtheRespondentsforfinancialresponsibility Itwasanunprovenareaand
unprovenmarket

ChairRodriguezsuggestedissuinganRFPandprovidingtheresponsestotheBoard
TheBoardwouldmakethedetermination

Ms BrooksexplainedRFPs wouldhavealimitedaudience Restaurateurs andbar
ownersdo notperusethelegalnoticesectionofthenewspaperasopposedto
contractorsandotherpartiesthatcommonlyworkwithgovernmentalentities Staffwas
preparinganadfortheCoastalStarwhichwasappropriateforthemarketand
preparingtoputitonFacebookandontheirwebsite Shewasmeetingtomorrowwith
someonewhohasgreatrestaurants inPalmBeachCounty ChairRodriguezexplained
staffcouldspendalotoftimedoingthat buttheyneededtoputaproposalonthestreet
Hewantedtoknowwhatincentivesweregoingtobeprovidedtothepotentialoperator
Ms BrookspointedoutthatwasaBoarddecision ChairRodriguez differedand
assumedtheExecutiveDirectorwouldmaketherecommendationaboutwhat
incentiveswouldbeavailablesoentitiescouldrespond

Ms BrightexplainedstaffputitonthecommercialLoopNetandincludedthosestats
whichwastypicallythesiterestauranteursandrealestatebrokersgotoandtherewas
someinterestthere Asaresultofthatinterest shewaslookingfordirectionfromthe
BoardwhethertheywantedtodoanRFPandincludefinancialincentives andlistitin
LoopNetthatstaffwaswillingtoincentivizeandappropriateacostofupto 300000 If
theBoardreachedconsensusormovedforstafftoissueanRFP theycoulddoso
Staffwasalreadydoingwhattheycouldfromageneralmarketingstandpointvia
Facebook LoopNet signsandadsintheCoastalStar

Mr Holzmanwantedtheadputinthepaperandtoseewhatkindofresponseswould
bereceivedandatthatpoint in30days putoutanRFP ChairRodriguezcommented
staffcoulddobothsimultaneously andtheBoardshouldbeadvertisingtheRFPnotthe
property

Mr Orlovesoughtclarificationwhethertheywerediscussingbothproperties He
pointedouttheinthepast theBoardwasdiscussingsometypeoffoodestablishment
fortheRuthJonesCottagewithinterestedparties andtwopeoplecameforward He
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inquiredwhetheritwasmorebeneficialforthosetwopartiestoputtogethera
presentationandstaffcouldpickandchooseone atleastfortheJonesCottage Asto
theMagnusonhouse he wouldliketoseewhattheywereproposing buthewas
unsureitwas puttogethercorrectly Mr Orlovelikedtheideaofhavingaworking
studioandanartcomponentonOceanAvenue Hewantedtomoveforwardwiththe
RuthJonesCottageandhaveapresentationatthenextmeeting Twoconcrete
responseswerereceived ChristineFrancoisandanotherproposalthatwassubmitted
toMikeSimonaboutadifferentconcept

Mr Holzmanwasnotin favorofmovingforwardwithanythinguntilstaffreachedoutto
themarkettodeterminearesponse IfstaffissuedanRFP interestedpartieswouldput
togetheraproposal

Mr OrlovecommentedKimKellywhohasagoodreputationasarestaurateurwasalso
interestedandtheBoardhad threeproposals TheBoardhadpublicallybeen
discussingthisinAprilandMayandnowitwasAugust Hequestionedtheneedtowait
another30days

ChairRodriguezcommentedheenvisionedthepropertywouldgoouttoRFPandthey
wouldreceiveaproposal AttorneyCherofexplainedtherewasnorequirementto
formalizetheprocessbutRFPswerethepreferredlegalprocess Therewasaset
formulatodosoandasetformulaforidentifyingwhowouldofferthebestproposaland
thentonegotiate ChairRodriguezdidnotthinkitwouldtakemuchlongertoissuean
RFPwhichoutlinedtheincentives

Mr HayagreedwithMr Orlove HehadheardtheBoardsayoverandovertomove
expeditiously Nowtheyhadthreeviableproposalsanditwasappropriateforthemto
dowhattheysaidandheartheproposals ItwaspointedouttheBoardcould direct
stafftoreachouttothethreeRespondentsandoradvertiseitindicatingtheyneededto
cometostaffbyacertaindate ChairRodriguezinquiredwhetherstaffneededto
providetheincentivesfirst Ms Brightexplainedapersonneededtocometostaffwith
anoperatingproformaandthenstaffgoestotheBoardwiththeirrecommendations

ChairRodriguezthoughttheprocesswasbackwards Heexplainednoteveryoneknew
whatincentiveswereavailable inBoyntonBeach Heexplainedifyouwanttoattracta
broaderresponse staffshouldindicatewhatwasavailable

Ms Brightexplainedtheygiverentsubsidies sotheycouldhaverentabatementfor18
months Witharetailleasetheycouldpayitback Itcouldbeafixednumber The
frameworkwouldbethecurrenteconomicsubsidymodelsandmaybeanadditional
incentiveiftheRespondentwantedextra
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Motion

Mr OrlovemovedforCRAstafftocontacttheindividualsthathavesofarbrought
proposalstotheirattention toreachoutforthemtocomebackwithformalizedproposal
andadvertisespecificallytheRuthJonesCottagesotheycoulddiscussitatthenext
meeting Mr Hay secondedthemotion Mr Orloveclarifiedhewantedtopursueboth
avenues reachingouttotheRespondentsandtothebroadercommunity Thiscould
offermoreincentivesforotherstocomeforwardtobringproposals

ChairRodriguezthoughtproceedinginthatmannermaygiveacompetitiveadvantage
tosomeRespondents Mr Orloveinquiredhowlongtheyweregoingtowait Ifstaff
advertiseditandgaveitacutoffdate thiswouldallowpeopletoputaproposal
together

Mr Orloveamendedhismotionthatthethreeindividualsandanyothersthatsaidthey
weresomewhatinterestedinthisproperty thatCRAstaffcontactthemtogetformalized
proposalsfromthemtodeveloptheRuthJonesCottageandadvertiseitintheCoastal
Starandanyothermeansandhaveadeadlineofsubmittingproposalsbyacertain
datethatwouldallowtheBoardtolookattheseproposalsattheirnextmeeting

Ms Brightexplained60dayswasashorttimelinebuttheydohaveresponses She
recommendedtakingtheactionscurrentlyasdescribedbytheAttorney Thefirsttime
theycoulddeliverthemwasbytheOctobermeeting Staffwouldformulatethe
incentivesbeforeadvertising

Mr Orlovewantedtoamendhismotiononlyregardingthedeadlinefor submitting
proposalstotheCommunityRedevelopmentAgencystaffinenoughtimetodiscussitat
theOctobermeeting Thedeadlinewouldbetosubmitbythe20thofSeptember The
Respondentswouldmakeaproposalpresentationlastingabout10minutesandhavea
fullbusinessplanincludingfinancials

Ms Brightrecommendedhavingfinancialsorobtaininga3rdpartyverifier Ms Brooks
alsoinquired since theyhavevariedtypesofbusinessescalling whethertheywanted
tolimitthetypeofbusinessthatwouldbelocatedthere suchasonlyconsidering
restaurants

Mr Orloveclarifiedhisamendmentwasnotrestrictedonlytorestaurants butother
typesofestablishmentsaswell Mr Haysecondedtheamendment

ChairRodriguezopenedthefloorforpubliccomment

KimKelly explainedredevelopmentwasaboutthecommunityandsmallbusinesses
Sherequestedwhenreviewingtheresponses redevelopmentmoveforward Season
wasaroundthecornerandtheBoardshould considerthatwhentheyissuedtheir
timelines
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BrianEdwards 629NE9thAvenue cautionedtheBoardtobeconsistent Ifyouissue
RFPs issuethemallthetime Hehasattendedthemeetingsandheardtheurgency
TheBoardrequestedactionandreceivedtheresponse butnowitchanged He
commentedtheBoarddecidedtogowiththeHolidayHouseastheCommunity
RedevelopmentAgencyofficeasopposedtotheMagnusonHouse Hewouldliketo
seemoreclaritygiventothe staffandtoCitystaff HeindicatedtheBoardshouldsend
aconsistentmessageaboutwhattheyweredoingallthetime

Motion

Therewasavoteonthemotion Themotionpassed

C DiscussionAdditionalEnhancementsforthe NonresponsetotheMLKRFP

Ms Brooksexplainedstaffwasaskedtocomebackwithsuggestionswhichcouldhelp
attractdevelopmenttotheMLKRFP Staffwouldagreetoreimbursethedeveloperfor
thebalanceofpropertytheCommunityRedevelopmentAgencydoesnotown which
wasestimatedat 229M andagreetobondforinfrastructureimprovementsforthe
project whichwasabout 500000invalue Shepointedoutthesecannotbedone
becausetheCommunityRedevelopmentAgencycannotbondatthistimeduetothe
uncertainrevenuetrend

ChairRodriguezinquiredwhystaffwouldmakearecommendationtheycouldnot
undertake Ms BrightrespondedtheywantedtoensuretheBoardthatstaffwas
investigatingwhatenhancementswerethereandacquisitionwastheonlyoption
available StaffwasaddressingtheBoardsstatements Ms Brooksexplainedthe
impedimenttodevelopmentwasstaffdidnotownallthepropertyandacquiringthose
propertieswouldbethelargestobstacleforthedeveloper Ms Brightclarifiedstafftried
toacquireindividualpropertiessostaffcouldsquareoffthepropertyandMr Finkelstein
indicateditwasapackagedeal Ms Brightexplainednothingcouldbedoneto
incentivizethepropertyandbuytheadditionalparcelstoassembleenoughacreageto
makeadeveloperresponsivetotheRFP TheBoardcouldbond buttheycouldnot
bondtoday

Staffs recommendationwastoconsiderreissuingtheRFPinfiscalyear20122013
becausenobodyknowswhenthedownwardpropertyvaluespiralwouldstop Untilthe
revenuesourcestabilized theCommunityRedevelopmentAgencycouldnotbond

Motion

Mr Haymovedtogowiththeaboverecommendationtoconsideraddingtheabove
referencedoptiontoRFPandreissueitduringfirstquarterofFiscalyear20122013if
therequiredbondratiocouldbemet ViceChairRosssecondedthemotion
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ChairRodriguezwasuncomfortableapprovingsomethingin20122013andthoughtitwas
moreappropriatetotableitandhaveCRAstaffbringitbackduringbettertimes

Motion

Mr Holzmanmadeasubstitutemotiontotable itandhavestaffcomebackwhenthey
seetherewasanoptionavailablewhetheritwasthisorsomethingelseforthis

Ms Brooksexplained20122013wastheestimatedtimewhentheyanticipateproperty
valueswouldstopdropping Sinceadvaloremfundsarereceivedafterstabilization
occurred theyhavetowaitoneyearafterdiminishingratesstopped Shereferenceda
newspaperarticlewhich indicatedpropertyvalueswouldcontinuetodrop They
predictedacontinueddropforthefollowingfiscalyear Bankswerealsoonlyfunding
loantovalueratiosat50

Mr Orlovesecondedthe substitutemotiontotablethe itemandhavestaffbringitback
atamoreeconomicallyviabletime Mr HaypointedouttherewasanewBoardcoming
innextmonthandtheycouldchangeitiftheysodesired

Vote

Therewasavoteonthesubstitutemotionwhichpassed41 Mr Haydissenting

D DiscussionofOceanBreezeEast

SisterLorraine WomensCircle 912SE4thStreet commentedsheandothershave
beenlisteningtotheeffortsoftheCRAtodeveloptheHOB She looksatthesouth
sideoftown specificallyon23rdcomingwestfromFederalHighway Thereweresome
rentalsintheareaandshewishedsomedeveloperscouldmovethosetypeofrentals
ontoMLK SheheardabouttheFloribbeanlook ShesawtheminKeyWestandshe
indicatedtheprojectcouldreallybeamagnet ShepointedouttheCommunity
RedevelopmentAgencydoes nothavetobeahugeprojectandtheCommunity
RedevelopmentAgencydidnothavetoownallofthepropertytodosomeofthisin
theirlifetime

VictorNorfus 261N PalmDrive agreedwithtablingthepreviousitemandwas
opposedtolockingtheCommunityRedevelopmentAgencyintotheprojectin
20122013

JamesBrake 710SW27thTerrace understood theideaofassemblingallthelotsto
havelargerprojects Hesuggestedbuildingprojectsonsmallerlotsneededforland
banking perhapshavingsecondandthirdfloorswith retail officeandevenresidential
Hesuggestedusingthelandandputtingsomethinginplacesotheycouldhave
somethingtobuildfrominsteadofwaitingforthelargerprojects
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ViceChairRossreturnedat842pm

TherewasdiscussionthattheoriginalRFPindicatedthedeveloperwouldacquirethe
property Theytriedtodothat

Ms BrooksexplainedonApril13th theBoardselectedAuburnDevelopmentforthe
developmentoftheproject TheypresentedaproposalwhichwasforwardedtoLegal
forreview Staffbelievestherewereadditionalitemsthatshouldbeaddedtothe
agreementtoenhanceitsimpactsuchasatimelineforactionsonthepartofAuburn
Thetimelinewouldinclude

ThedevelopersapplicationforfundingtotheState
Thesiteplanapproval
Approvalofallnecessaryfundingandconstructionstarts
Aclausethatifthedeveloperdoesnotadheretothetimeline theyappearbefore
theBoard provideareasonandaskforanextension

Mr Holzmanleftthedaisat843pm

Aclosingdateforthelandsale
Theclosingbecoterminuswiththeclosingoftheconstructionloan thattheydo
nottransferthelandwithoutsomecertaintythatdevelopmentwilloccurandthat
thedevelopercannotsitontheland
SubmitaconceptualplanforapprovalanditbemadeapartofthePurchaseand
SaleAgreement
TheconceptualplanbeapprovedbytheBoard and
Duediligencebedone

Therewasdiscussionthemarketforfundingwasbad Thedevelopercoulddoinfill
housingbut84unitsmultistorywasdifferent Ms Brookswasnotdissatisfiedwiththe
developertofindothersourcesoffundingandpointedouttheyhaveatrackrecord
Thedeveloperwasdiligentandstaffdidnotwanttheprojecttobefloatingoutthere
indefinitely

Mr Holzmanreturnedtothedaisat846pm

Mr HayexplainedtheBoarddealtwithAuburnbeforeandtheyweresomewhat
misguided Atthattime thedeveloperdidnotliveuptotheirpartofthedealandthey
weredropped Hepointedouttheywereagoodcompanybuthewantedtoensurethey
weredoingduediligence Itwashisunderstandingthedeveloperwasontrackand
theyweredoingtheirpartandstaffwasdoingitspart Ms BrooksexplainedAuburn
providedthemwithapurchaseagreementandstaffadvisedthemtheBoardwould
discussit ItwasuptotheBoardtosetthestandardforwhattheywanted Thesewere
notitemsthatwereunusualtoaskfor ThePurchaseandSaleAgreementwasa
standardlandpurchaseagreement
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Mr Haywouldliketoacceptthestaffsrecommendationonthoseitems

Ms Brooksexplainedshedidnotmeetwiththemyet rathershewantedtobringitto
theBoardfirst AttorneyCherofspokewiththeirAttorneywhowasAttorneyWeinerand
discussedtheitemsinstaffsmemo Heposedquestionsabout timelinesand
deadlines AttorneyWeinerwasunabletorespondtothemandagreedtoconsultwith
hisclientandprovidefeedback SofarAttorneyCherofhadnot hadaresponse Atthis
pointtheagreement wasaghostagreement Theycouldonlysaythattheyareontime
forsubmittingadraftdocumenttothem butthedocumentcouldbesohollowthereis
nothingtorespondto Thetimelinewascontingentonthedeveloperobtaining
financing

ChairRodriguezfeltthereshouldbesomeworkingrelationshipwiththemasthey
movedthroughtheprocessandhewasconcernedtheyhavenothadthatdialogue It
appearedtoAttorneyCherofthatAttorneyWeinerwasokaywiththeCommunity
RedevelopmentAgencyrequestingtheitems butneededdirectionfromhisclient Allof
therequestedinformationwasneeded butasfarasthetimelinewasconcernedthe
expectationofthisBoardwas theissue ie aclosingnextmonth ayearfromnowor
later ChairRodriguezinquiredifstaffhadarecommendationforatimeline

Ms Brooksexplainedthedeveloperwouldhavetosetthatbasedonfinancing Ms
Brooksclarifiedshe MikeSimonandMs BrightmetwiththemandtheHousing
Authoritycollectivelyandattendedanumberofmeetings Thetimelinewasdrivenby
thefundingsource Staffwasnotasking theBoardtodevelopthosetimelines they
werebeingaskedwhethertheywantedthosetypesoftermsintheagreement The
agreementwouldcomebacktotheBoard Staffwasmakingtheirrecommendations
aboutwhatshouldbeincludedbasedontheirexperience

Mr HolzmanclarifiedwhentheycamebeforetheBoardandwereselected itwasan
RFPtoenterintonegotiationsintothepurchasecontract Itsoundedlikethiswaspart
ofthenegotiationprocessandtheBoardshouldrequestallthoseitemsinthecontract
Hesuggestedcontinuingnegotiationsandhavingthemrespond

Motion

Mr HaymovedtogowithstaffsrecommendationtoaddthoseitemstheExecutive
DirectorhadlistedtothePurchaseandSaleagreementandbringitbacktotheBoard
forconsiderationwiththetimelimitbeingOctober 2010

Ms Brooksconfirmedstaffwouldbringbackapurchaseagreementwiththeirwishlist

Mr Orlovesecondedthemotion
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AttorneyCherofsuggestedgivingAuburna90daydeadlinetoreturnarealPurchase
andSaleagreementwithalltheitemslistedinMs Brooksmemo

Mr HayofferedasubstitutemotionasoutlinedbyAttorneyCherof ViceChairRoss
secondedthemotion Themotionpassed

E ApprovalofLeasefor710N FederalHighway

Ms BrooksreceivedtheproposedleasefromMr DAlmeidafortheHolidayHouse
Shelistedthetermswhichwere

A10yearleasewithabaserentat 1580persquarefoot
Annualescalationofrentof5
Duringthefirstyear theCRAwouldberesponsiblefor 1893amonth
comprisedofthetaxeswhichare 22000peryear Thetaxeswouldincrease
becausethebuildingwouldbeimproved
Maintenance
Insurance
Asecuritydepositof 6500dueonexecutionofthelease
TheCRAwouldberesponsibleforallinteriorrenovations landscaping signage
architecturalfeesfortheinterioratanestimatedcostof 115Kbasedonthe
amountREGquotedforthecostandthedifferencebetweenMr DAlmeidas
estimateplusthesignsandpermitfees and
TheCRAcouldnotterminatetheleasewithoutbeingheldliablefortherentand
expensesfortheremainderofthelease

Thespreadsheetreflectedthefeesforthedurationoftheleasewere 1037668

AttorneyCherofreviewedtheleasewasaLandlordsleaseforcommercialproperty but
itneededtobemodifiedasagovernmentalentityanditwasagoodstartingpoint His
commentsweretobringitbackinaformappropriateforgovernment

ArtDAlmeida 105E PalmettoParkRoad BocaRaton explainedtherewereabout
19itemsandhewasagreeablewithmostofthem Mr DAlmeidatookissuewiththe
fourthitemregardingtermination Ms Brightexplainedtheitempertainedtoifthe
agencywasnot fundedbytheCityandCounty theycouldnotpaythebalanceofthe
leasesterm Mr DAlmeidathoughtitwouldberecklesstospendthatkindofmoney
Headvisedheprettymuchhadthefundinginplacebuthewasunsureifthebank
wouldfundtherenovationifthetenantleft AttorneyCherofexplainedtheobligationsof
theCRAwouldcontinueandbeinheritedbytheCityiftheCommunityRedevelopment
Agencyceasedtoexist

AttorneyCherofadviseditwasunusualtonegotiatealeaseinthismanner andhe
agreedtocontactMr DAlmeidatonegotiatetheterms
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Mr HaysuggestedtablingtheitemandaskingLegal staffandthelandlordtoworkout
thedetails TherewasanupcomingCityCommissionmeetingandtheycouldaddress
itat aspecialmeetingthen

Mr Haywasinfavoroftherenovation buthepointedoutitcostalmostdouble Once
thepropertywasrenovated thepropertytaxvaluewouldincrease Mr DAlmeida
advisedheplannedonappealingthetaxassessment Ifthetaxeswerelowered it
wouldlowertherent

Mr Orloveinquiredifagovernmentalbodywasresponsibleforpayingrealestatetaxes
maintenanceandinsurance AttorneyCherofrespondedtheywereresponsiblefor
some anditwasnegotiable AttorneyCherofreiteratedtheleaseneededtobe
modified ItwasnotedMr DAlmeidaincludedaletterofintent

Motion

Mr HolzmanmovedtoallowLegalandMr DAlmeidatocometoanagreementonafinal
leaseandhavethatleasebepresentedtotheBoardataspecialmeetingnextweek Mr
Haysecondedthemotion Themotionpassed

G DiscussionRegardingDispositionof1002MLKBlvd

MikeSimon DevelopmentDirector explainedtheCRAclosedonthesubjectproperty
knownastheRobertsbuildinginFebruary Thebuildingwasvacantandboarded
antiquated indisrepair notuptoCode andinnoconditiontobeleasedbyatenant
WhenthepropertywaspurchasedinSeptember2009andsubsequenttothepurchase
therewereseveraldiscussionsheldaboutcombiningthepropertywithJesusHouseof
Worshipandanotherbuildingforsometypeofmixedusestructureandincorporatinga
businessincubator

ChairRodriguezleftthemeetingat916pm

OnJune30th REGarchitectsconductedabuildingevaluationassessmenttoprovide
theBoardwiththeinformationtobringthepropertyuptoCodeshould theydecideto
leasethebuilding Thesecondoptionwastodemolishthestructureandlayinwaitfor
futuredevelopment Therewasdiscussionregardingdemolishingthebuilding

ChairRodriguezreturnedtothe meetingat917pm

Concernswereraisedthatmanyvacantlotsbecamedumpinggroundsanditwasata
majorintersection

Mr SimonexplainedtheBoardcouldobtainestimatesforirrigationiftherewere
plantings TherewasacementwallontheRobertsproperty andhehesitatedto
removeitbecause whileitwouldcreatedepth thepropertieswereundesirable He

22



MeetingMinutes
CommunityRedevelopmentAgency
BoyntonBeach FL August10 2010

notedstaffcouldofferthepropertyasanopportunitytopaintawallmuralorjust
paintingthewall

Motion

Mr HaymovedtoselectOption2withtheoptionofstaffcomingbackwithbeautification
optionstheBoardcouldtakealookatandselectfrom Thisincludedstaffmoving
forwardandrazingthebuilding Mr Holzmansecondedthemotion Themotion
passed

XIII ExecutiveDirectorsReport

None

XIV NewBusiness

A PresentationofConstructionManageratRiskContractFormatbyKaufmanLynn
GeneralContractors

Mr Simonexplainedthisitemwasanopportunitytohaveapremiereandsuccessful
contractormakeapresentationofConstructionManageratRiskContractFormatand
explainedtheiraffiliationwasthroughacontinuingcontractwithKaufmanLynn a
GeneralContractorfromBocaRatonandRFQandevaluationoftheresponses They
wereoneofthethreecontractorsontheCommunityRedevelopmentAgencys
continuingcontractorslistandtheyhaveanactivecontract Thisformatworkedwellfor
thethreeprojectstheyhavewhichweretheRuthJonesCottage theOceanAvenue
Amphitheater andtheBoyntonHarborMarinaEntryway Theseprojectswere
approachingthepermitstage LastThursday thesiteplansweresubmittedforthe
RuthJonesCottagerelocation Theamphitheaterreachedthebiddocumentdrawing
stageandwouldbeapermittedprojectwithinthenext30days TheEntrywayproject
atthemarinawasalsoreachingcompletioninitsdesignanddrawingswouldbe
submitted alsoforpermitwithinthenext30daysorsooner Staffcouldissueahardbid
fortheindividualprojects issueabidtothethreecontractorsundercontinuingcontract
orenlisttheservicesofasinglecontractorwhowasanexpertinthefieldandusethem

Mr Simonwantedthecontractorstomakeapresentation Itwasexplainedthe
contractorassistedstaffwithallthreeprojectswithbudgeting valueengineering
preconstructionservices andwhattheprojectswouldentailconstructionwise They
offeredsuggestionshowtosavemoneyonwaystoconstructthe project Mr Simonfelt
sincestaffwasclosetothebuildingphase itwasanopportunitytoreceivedirection
fromtheBoardwhetherthisoptionmadesenseorwhethertheBoardwantedstaffto
issueanRFPorhardbid

MikeSimonexplainedwiththeRuthJonesCottage staffwas givendirectiontomove
forwardwiththeproject whichincludedtwophases Onephasewas tomovethe
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structuretoalocationandsolicitatenant Themajorobstaclewiththesecondphase
wasapotentialtenantcouldnotmoveinrightaway PhaseIIistoredevelopthe
cottage

Mr Hayleftthedaisat930pm

TheCottagewouldbemovedtoavacantparkinglot anditprovidedanopportunityto
enticeabuildertothearea Thebuildingwouldalertthecommunitythatdevelopment
wasoccurringontheAvenue Ifapersonwantedtoopenarestaurantbuthadtowaita
yearbecauseitwasnotreadytogo itlostitsattractivenessasapotentialsite Itwas
notedatthistime staffwasnotmakinginteriorrenovations

Mr Hayreturnedtothe daisat932pm

ChairRodriguezwasinfavorofmovingthebuildingbutdelayingtheinteriorand
exteriorrenovationsuntila tenantwasobtained Mr Simonexplainedtheparkinglotfor
thestructurecouldnotaccommodatethebuildingwithoutitbeingimproved The
structurewouldbeplacedonastemwall fastenedtothegroundandhaverough
plumbingandlandscaping Thebuildingwassmallandstaffwasworkingonpotential
designs

Ms Brooksexplainedtherewereasbestostilesontheexteriorofthebuilding The
buildingwasverysmall andforthetypeofdealthatwouldbemade staffwouldgive
themtheplansdesignedbyREGandtheywereokaywiththeexterior Theworkwas
basicallythelandscaping thecovereddeckandthehandicapramprequiredbyCode
Therewouldbebasicelectricandplumbing Buildoutreferredtotheinteriorandnot
theexterior ChairRodriguezthoughtmakinganyimprovementsmaydissuade
interestedparties

Thepresentationwashowtoengageacontractorinbuildingtheprojects IftheBoard
acceptedthemethodology theprojectswouldhavetobeapprovedforbidding The
otherfirmsundercontinuingcontractwereHedrickBrothersandBurkhardt
Construction Burkhardtspecializedinroadconstruction HedricksBrothershandled
retailcommercialandlargescalebusinesses

KaufmanLynnwastheCommunityRedevelopmentAgencyscontinuingcontractor
selectedbytheBoardduetotheirexpertiseinmunicipalbuilding Theywereselected
overothergeneralcontractorsintheoriginalbidsduetotheirexpertiseinCMatRisk
TheyconstructedtheBocaRatonAmphitheater TheBoardsotheroptionswereto
selectthem gotogohardbid orhaveHedrickBrothersandKaufmanLynn make
presentations Mr SimonsgoalwastopresenttheCMatRisksformat IftheBoard
didnotliketheformat staffwouldissueanRFP ChairRodriguezfeltintheinterestof
transparency anyotherfirmnotonthe qualifiedlistshouldmakethesamepresentation
tothem ChairRodriguezexplainedtheprocesswasawellknownprocesswithinthe
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buildingindustrybuthewasuncomfortablehearingthepresentationwithouttheothers
onthequalifiedlistpresent

KaufmanLynnwasvettedthroughaRequestforProposalin2006 TheBoardrenewed
theirservicesforasecondtermasacontinuingcontractor TheRFPprocesswas
complete Theyweregoingtopresenttheprocessfortheircompany

AttorneyCherofsuggestedratherthanhavingapresentationonaspecificcontract the
BoardusetheexpertiseofKaufmantoexplainthedifferencebetweentheCMatRisk
ContractingformatversusthetraditionalcontracttheBoardnormallywouldsee Mr
Simonclarifiedthatwaswhatheintendedthepresentationtobe ChairRodriguez
explainedontheCitylevel herequestedtheCitydothesame

ViceChairRossrequestedMr Kaufmanspeak Mr HayandMr Orloveagreedtohear
fromMr Kaufmanonthatitemonly

CMatRiskwasacontractdeliverymethodadopted15to20yearsagobytheState
DivisionofManagementServicesforagencies Itwasthenadoptedbystate
universities colleges municipalities schoolsandtaxingagencies

Mr Lynnexplainedtherewere issuesoccurringwiththe oldermethodssuchasthehard
bidordesignbidbuild wheretheagencywouldhirethearchitectandengineersandon
aseparatecontracthavecontractorsbidandhirethelowbidders thuscreating
animositybetweencontractorsandthearchitectsandengineers Therewasalotof
litigationandoptionsforprotestonthebidswiththemethodologyanditslowedthe
projectdowndramatically Whenprojectswereputforthusingthesystem mostwent
overbudgetandbeyondthecompletiondate Itwasnotaneffectivemethodforthe
deliveryformanyprojects

Withthedesignbuildprocess theagencyprimarilyhiredanarchitecttospeedthe
projectalong Thisprocesswasusedextensively Theagencylostalotoftransparency
andcontroloverthedesignanditwasmorecostly butitgotdonemorequickly The
CMatRiskmethodwasdecidedonbecauseitwasamarriageofallthepositive
benefitsofbothofthosesystems Itaffordedcompletetransparencyofthenumbers
thecontractormustreportwhowhenandwhysomeonewaspaid themanagement
costandtheprofitonthejob buttheagencystillretainedtheabilitytoholdthe
contractoraccountable Itcreated ateamingeffortwiththecontractingagency the
architectandcontractoratthesametime Itavoidedlitigation promoted the
constructionprocess broughtinconstructionexpertsandenhancedthedurabilityof
projectstheywarrantiedaftertheywerecompletedduring thedesignphase

Mr KaufmanreviewedaPowerPointpresentationattachedtotheoriginalsetofminutes
onfileintheClerksOffice
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AttorneyCherofadvisedtheprocesswasnotunknowntoBoyntonBeach Theprocess
wasusedintheCommunityRedevelopmentAgencyareaknownasthe PondBproject
inthepavilionarea ThepondsweredugundertheCMatRiskprogram

ChairRodriguezwasaproponentofitandwantedtheCityandCommunity
RedevelopmentAgencytousethemethodology Hecommentedoneoptionthatwas
missingwashavingtheothertwoother firmsundercontinuingcontract engagedinthe
project Hewasunsurehowtoproceedoriftheyshouldrequestallthreefirmsmakea
presentationusingthemethodology

Mr OrlovesuggestedinOption3 directingstafftomoveforwardwithanRFPandonly
lookatthosecompaniesusingthemethodology Ms BrightclarifiedBurkhardt
Constructionhandledroadcontractsandtheywouldnotusethisprocess Sheagreed
staffcouldhaveaconversationwithHedrick Brothersandtheycouldcomeforward

Mr OrlovedidnotwanttotietheBoarddowntoaparticularmethod Mr Simonagreed
theremaybeasmallerprojectthatthebiddingprocesswouldbebettersuitedfor The
pricepointwheretheCMatRiskmethodologywouldbehelpfulwasinthe 300Kto
700Krange dependingonthecomplexityoftheprojectanddependingwhenthe

constructioncontractorwasengaged WiththeCMatRiskprocess therewasnohard
bidorcostcomponentincludedinthe presentationorpartoftheselectionprocess Mr
Kaufmandidnotendorsethemethodologyforallprojectsregardlessoftheprice point
Itwouldnot besuitableforsmallerprojectsorprojectsthatdidnotrequiretheexpertise
ofaCMatRiskmanagertobidcompetitively Itmademoresensetousetheformaton
aprojectbyprojectbasis Itwouldnotmakesensetouseitwithasinglesource
providerforroadways landscaping orcurbsandgutters Itwouldbebeneficialon
buildingconstructionorrenovationprojects

Mr Holzmanquestionedwhatactionwasbeingrequested Therewasaquestionabout
whattheproject scopewouldbe Mr Simonexplainedtheadvantageofdeciding
whethertheBoardlikedtheformatornotwasitestablishedtheneedofwhethertouse
thehardbid 60to90daymethodornot Itprovideddirectiontostaff

ThebudgetedamountsassociatedwiththeprojectswereprovidedbyMs Harrisas
follows

RuthJonesCottageRelocation 225000andMagnusunHouseCommercial
Use 249375
Amphitheater 200000
TheOceanAvenueMarinaEntrywayFeature 200000

Mr SimonexplainedtheMarinawouldhaveacostadvantage Thecomplexityand
detailwasaconsiderationofthedollaramountofit Asmallerprojectwithalotofdetail
wouldalsoreceiveanadvantageunderthemethodology Whenviewedasindividual
projectswithanoverallCMatRiskContractormanagementformat theywouldreceive
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thebestpricingandcostadvantagewhenbiddingtheprojectsatasimultaneous
managementlevelwithCMatRisk andwiththepotentialsubcontractors

CMatRiskhard bidthesubcontractors ThenumbersprovidedtotheBoardbyMs
Harriswerethefiguresstaffwouldincludeasanincentiveofferedtogeneraltenant
populations Theamountsetasideforaprojectcouldbeusedasbusinessincentives
buildout freerentorotherincentives

Motion

Mr HolzmanmovedtoapproveOption3openingtheRFPprocesswiththe CMatRisk
toallvendors Mr Haysecondedthemotion

Thisopenedtheopportunitytobidtoallgeneralcontractorstousethemethodology

Themotionpassed

ChairRodriguezinquiredabouttheMarinaandtheareawherephotographsweretaken
offishermenandtheircatch HeadvisedhewascontactedbyGinoPryatt atenantat
theMarinawhohadtheoriginalFishHookDisplaysign Mr Simonexplainedhewas
alsocontacted however thesignwasspecifictoMr Pryattsbusiness Italsodidnot
meetthedesignstandards Mr Simonwouldtakeaphotographofthesign determine
whereitcouldgo obtainthedimensionsandbringhisfindingsbacktotheBoard for
furtherdirection HeadvisedwheninteractingwiththeMarinatenants staffwasmore
comfortablewiththeBoarddeterminingwhatwouldgoupontheMarina

Onadifferentmatter Mr Haycommentednowthatoneofthetoptenapplicantsforthe
independentCommunityRedevelopmentAgencyBoarddroppedout theyshouldmove
tothenextapplicant ChairRodriguezcommentedhewouldconsultwithAttorney
CherofabouttheprocessanddiscussitattheCityCommissionmeeting

XV FutureAgendaItems

A AnalysisofLocalBusinessesatCRAEvents

B DowntownInteractiveGoogleMapFirstYearAnalytics

C SmallBusinessIncubatorConceptProjectatMLK Seacrest

D MarinaSignageEntrywayFeatureatBoyntonBeachBlvd FederalHwy

E ResultsofRFPforBoyntonHarborMarinaFuelDockReconstructionProject

F Purchase DevelopmentAgreementbetweentheCRAandHabitatfor
Humanity
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G Analysisof500EastOceanImprovementConceptPlan

XVI Adjournment

Therebeingnofurtherbusinesstodiscuss themeetingproperlyadjournedat1012
pm

CatherineCherry
RecordingSecretary
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G Analysis of 500 East Ocean Improvement Concept Plan

XVI Adjournment

There being no further business to discuss the meeting properly adjourned at 10 12p m

IttlwLi1lL
lituuJCatherine Cherry if

Recording Secretary
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