
MINUTESOFTHECOMMUNITYREDEVELOPMENTAGENCYBOARDMEETING
HELDONTUESDAY JUNE82010AT630PM

INCITYCOMMISSIONCHAMBERS BOYNTONBEACH FL 33435

PRESENT

JoseRodriguez Chair LisaBright ExecutiveDirector
MarleneRoss ViceChair JamesCherof BoardAttorney
BillOrlove
WoodrowHay
SteveHolzman

I CalltoOrder ChairmanJoseRodriguez

Themeetingwascalledtoorderat628pm ChairRodriguezcommentedaSpecial
CityCommissionmeetingwouldbeheld Accordingly theCommunityRedevelopment
AgencyBoardwouldapprovetheagenda recessfortheCityCommissionmeetingand
reconvenetheregularCommunityRedevelopmentAgencymeeting

II PledgetotheFlagandInvocation

ChairRodriguezgaveinvocation Mr OrloveledthePledgeofAllegiancetotheFlag

III RollCall

TheRecordingSecretarycalledtheroll Aquorumwaspresent

IV AgendaApproval

A Additions Deletions CorrectionstotheAgenda

ChairRodriguezpulledConsentAgendaItemsVIIAandVIID

B AdoptionofAgenda

Motion

Mr Haymovedtoapprovetheagenda ViceChairRosssecondedthemotion The
motionpassed

ChairRodriguezrequestedamotiontorecessthemeetingtoaccommodatethe
businessoftheCityCommission
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Motion

ViceChairRossmovedtorecessfortheCityItem Ms Rossrecusedherselffromthe
meetingduetoherbeinganemployeeofthesubjectitem Mr Orlovesecondedthe
motion Themotionpassed

TheCommunityRedevelopmentAgencyBoardmeetingrecessedat632pm

TheCityCommissionmeetingwascalledtoorderat632pm
TheCityCommissionmeetingadjournedat710pm

TheCommunityRedevelopmentAgencyBoardmeeting reconvenedat712pm

V InformationalItemsbyBoardMembers CRAAttorney

Mr Haycommentedforthesecondmonth theCommunityRedevelopmentAgency
Boardstaffwasnotpresent HeexplainedtheCityhasagreatExecutiveDirector and
hethoughtitwouldbehoovetheBoardtohavetheentirestaffavailableforcomments
andinput

Therewasabriefdiscussionofthisitemandtherewasagreement thetopicwouldbe
addressed underthe ExecutiveDirectorsReportasItem 12D AdoptedRules of
Governance

VI Announcements Awards

A Cops Rodders PoliceDept 90thAnniversary

KathyBiscuiti SpecialEventsDirector announcedonSaturday theCitywould
celebratethePolice Departments90thAnniversarywith acarshow Over100cars
andfireandpoliceequipmentwouldbeondisplay Therewouldbelivemusicfrom10
am to4pm onOceanAvenuefromSeacrestBoulevardtoNE1st Therewouldbe
childrensactivities suchasarockclimbingwall adunktank airbrushtattoos andfood
anddrinkvendorsonsite TheYouthViolencePreventionProgramrestoreda1953
policecar whichwouldbeunveiledat12noon Itwouldbeagreatfamilyevent

ChairRodriguezrequested asafutureagendaitem includinglocaldowntownvendors
intheseevents Itwascriticalthatthebusinessesparticipateto helpsustainthe
downtown Thecurrentprocessfortheconcessionswastouselocalvendorsforthe
smallerevents Fortheeventsattracting over500people staffusedaprofessional
concessioncompanybecauselocalbusinessescouldnotaccommodatethe larger
sizedcrowd Ms Biscuitiworkedwithone andtheCRAreceivedapercentageofthe
proceeds
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Mr OrloveagreedwithChairRodriguezscommentsandinquirediflocalbusinesses
couldprovideitemsotherthanmeals Hecommentediftheywereinvolved itprovided
themwithanopportunity toparticipateandadvertisetheirestablishmentsatthesame
time

B 4thofJuly SalutetoIndependence

TheFourthofJulyeventwouldbeheldonaSundayatIntracoastalPark Theband
wouldstartat630pm thePatrioticSalutewouldcommenceat730pm andat9
pm fireworksbyGrucciwouldbegin

Therewasaquestionaboutthecostofthefireworks Ms Biscuitirespondedtheywere
payingthecontractedpricethisyear Sheacknowledged however theyhadreceiveda
creditfrom Grucciinthe past

C 2010AmericanAdvertisingFederationAward

LisaBright ExecutiveDirectorexplainedlastsummer CRAstaffcreatedadowntown
businessGoogleMapinteractiveprojectandlaunchedtheprojectonashoestring
budget ShecommendedMargee Walsh AprilMajoyandKathyBiscuitifortheirefforts
ontheproject Asaresult theprojectreceivedthe2010LocalAddieAwardasthebest
interactivemediaonlineprojectfor2010

Thememberscongratulatedstaffontheaccomplishment

ChairRodriguezrequestedastatusreportontheeffectivenessoftheproject andthere
wasagreementtheinformationwouldbeaddedasafutureagendaitem

VII ConsentAgenda

A ApprovalofMinutes CRABoardMeetingMay11 2010

ThisitemwaspulledbyChairRodriguez

B ApprovalofChangestoApril13 2010CRABoardMeetingMinutes

C ApprovalofPeriodEndedMay31 2010FinancialReport

D ApprovalofBudgetReallocationforEconomicDevelopmentPrograms

ThisitemwaspulledbyChairRodriguez

E ApprovalofBusinessSignageGranttoFlamingoPlaza

F ApprovalofRentSubsidyGranttoSGVK Inc dbaBoyntonRealty
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G Approval of Commercial Interior Build out Grant to SGVK Inc d b a

Boynton Realty

VIII Pulled Consent Agenda Items

A Approval of Minutes CRA Board Meeting May 11 2010

Mr Hay made the following corrections

Page 4 sixth paragraph Chair Rodriguez mats meets with

Page 8 on the second motion Vice Chair Ross moved toflU approve Item F

Chair Rodriguez referenced page 17 Item XI Executive Director s Report Small Business

Development Program Survey and Testimonials from Students 1st Quarter Classes He

commented he signs the checks for the CRA expenses and inquired about a 30 000 check

he signed for police activity at the Sims Center Ms Bright explained she made an error

The amount was 3 670 which included the Police Officers salaries He explained he was

told the CRA was spending 30 000 for security at the Sims Center for individuals to take

Business Development classes and the total price of the program was now 60 000 He

requested an alternate location for the program be found so they would not have to spend
double the cost of the program on security

Ms Bright clarified it was the Community Redevelopment Agency Police Officers salary and

overtime Since the Business Development program was an evening program security was

needed Based on the explanation given Chair Rodriguez was unsure the expenditure
warranted securing another location but he suggested it be considered when reviewing the

next program class Ms Bright explained she met with the Technology Economic

Development Center and the expense would be included in the budget analysis They
would try to find another location that would not need security

Motion

Mr Hay moved to approve the minutes as read and corrected Vice Chair Ross seconded
the motion that passed

D Approval of Budget Reallocation for Economic Development Programs

Mr Holzman requested a snapshot of the program be given

Ms Bright explained the CRA was responsible for a Tax Increment Financing TIF

agreement with the Preserve and staff set aside 50 000 in case the developer needed

to draw down the funds this year She confirmed with the Preserve s representative that

they did not meet the criteria in order to request the draw down and the money would
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remainunused Staffsrecommendationwastoreallocatethefunds Basedonthefour
monthsusageoftheEconomicDevelopmentprogram theunusedTIFfundswouldbe
sufficienttofundtheprogramthroughtheendoftheyear MsBrightpointedoutthe
itemsontheConsentAgendawoulddepletethosefunds Nextyear 50000would
beneedediftherequiredpercentageofunitsreachedthetaxrolls Itwasnotedthat
whilethe developerconstructed theadditionalunits theywererentalunitsandnot
affordablehousingunits

TheDirectIncentiveFinanceAgreementwastiedtotwoitems thepercentageof
affordablehousingunitsbuiltwithintheprojectandthedeveloper makingarequestto
drawdownthefunds Themonieswerebudgetedandsheconfirmedthedeveloper
wouldnotbedrawingdownthemoneythisyear Accordingly thosefundscouldfund
theEconomicDevelopmentprogram Shealsoconfirmedforthisfiscalyear theCRA
wouldnotbeofferinganyFirsttimeHomebuyerAssistancegrantsinthePreserves

Motion

Mr Haymovedtoapprove Mr Orlovesecondedthemotion Themotionpassed

IX PublicComments Note commentsarelimitedto3minutesin
duration

HerbSuss 1711WoodfernDrive explainedhereceivedacallfromtheGalaxy
ElementarySchoolPrincipalaboutameetingatthe SchoolBoardtomorrowat230 He
wasunsurewhatthemeetingwasabout butasecondmeetingaboutGalaxy
ElementarySchoolwasscheduledforJuly23rd HerequestedeveryBoardmembertry
toattend

Mr Susscommentedthatrulesandregulationsshouldbeobeyed Hecontendedthe
ExecutiveDirectorputherstaffinharmswayduringthelastelectionsupportinganother
candidateforMayor Mr SusshadacopyoftheFloridaStatuteandassertedapolicy
wasbrokenandtheDirectorshouldbeheldaccountable HereadfromtheCommunity
RedevelopmentAgencyHumanResourcesdocument

CommunityRedevelopmentAgencyemployeesshallnottakeanyactive
partinpoliticalcampaignsorotherpoliticalactivitiesduringdutyhoursin
accordancewithFloridaStatutesasamended

Hecontendedthestaff individualsintheaudienceandothersonthedaiswitnessedthe
staffassistinganothercandidate

Mr Orloveannouncedhewasgoingtodiscussthismatterbecausehehadbeen
approachedtoreviewitonafewoccasions Therewasagreementthatfurther
discussionwouldtakeplaceunderthatitem
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BrianEdwards 629NE9thAvenue expressedhisconcernthattherewasmore
misinformationandmisstatementsaboutthefactsregardingtheCommunity
RedevelopmentAgency andhethoughtitwasembarrassingwhentheBoardwas
supposedtobeateam TheBoardhadpreviouslyvotedonhavingafullBoardin
place andthepublicwasstillhearingcommentsfromtwooftheBoardmembers
preferringtoseatonlytwonewBoardmembersnowandtheotherfive later He
thoughttheconceptwasridiculousandassertedthecommentsweremadebythe
Mayor Mr Edwardsexpressedinorderfortheteamefforttowork themembershadto
worktogether HenotedthestafftrainedthecurrentCommunityRedevelopment
AgencyBoardandtheyweredoingthejob ThecurrentBoardwasnosmarterthanthe
sevenmemberBoardtheywouldbeappointing HefeltthefastertheBoardmovedthe
matteron thebetter

MarkKarageorge 240AMainBoulevard explainedthePreservewasholdingapet
friendlyeventonSaturday however afterabriefdiscussion itwaslearnedthe event
wascancelled ChairRodriguezexplainedtheeventwouldberescheduledwhenitwas
coolerinordertoaccommodatetheanimals

Additionally the CopsandRodders eventwasscheduledthesameday Ona
differentmatter Mr KarageorgeannouncedhespokewiththemanagementatLas
Ventanas whoreportedtheyrecentlyreachedthe60 residentialoccupancyrate He
adviseditwasastepforwardfortheCommunityRedevelopmentAgencydistrict

RonWasham 127SAtlanticDriveWest requestedtheBoardinstallanindependent
CommunityRedevelopmentAgency Therewereresidentsinthecommunitywhohad
theleadershipexperience knowledgeandthecontactsneededfortheposition He
requestedtheBoardremainsteadfastinmovingaheadwiththeindependentBoard
Individualswerewillingtoserve HeurgedtheBoardtoapprovetheapplications move
forwardandnotethattherewereindividualswillingtoserve

JoycePickel 9ColonialClubDrive expressedaPalmBeachPostarticleindicated
therewerenoapplicantsforthenewBoard Sheinquiredwhowouldsignthechecks
andwouldhaveoversightoftheexpenses wheretheapplicantswouldcomefromand
whowouldappointthem Shethoughttheactionshouldbedeferredorbeputtoa
referendumtoletthepublicdecide

ChairRodriguez explainedithadbeentwoyearssincetheindependentBoardwas
removedduetoexcessivespending Heagreedtherewerewell trainedcitizenswho
wereskilledandgoodintentioned buthepointedouthehadafiduciaryresponsibility to
theCity TheindividualsappointedtoavoluntaryBoardwouldhavenoaccountability
norwouldtheCityCommissionhavetheauthoritytointerveneinanydecisionthey
made excepttoremovetheentireBoardforactionstheyfeltweredetrimentaltothe
City Heexpressedhehadanobligationtoprotectthetaxpayers Theitemwasvoted
on andtheyweremovingforward
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Mr Hayannouncedhewasreceivingcallsfromconstituentsinhisdistrictabout
commentstheChairwasmakingtotheminanefforttogainsupportofputtingtwonew
membersontheBoard Mr Hayrespondedthematterwasvotedonandwasbeing
movedforward HeexplainedtheCommunityRedevelopmentAgencyspendsTIF
funds andheexplainedthemethodologyofhowthefundswereearned Astothe
Board thereweremanycapableindividualsinBoyntonBeach Hecommentedwhen
theCityCommissionassumeditsroleastheCommunityRedevelopmentAgency
Board theydidnothaveexperience Hepointedoutthereweretwonew
Commissionerswhodidnothaveexperience TheChairhadnoMayoralexperienceas
well butbecauseoftheirabilitiesandskillsset theywereelected Thesamewastrue
fortheCommunityRedevelopmentAgencyBoard FloridaStatute163outlinedhow
CRABoardsoperate andmostmunicipalitieshaveindependentBoards Heexpressed
cautionshouldbegivenwhenspeakingwithconstituentsfromotherdistricts Hedoes
notliketobeblindsided TheRulesofGovernanceshouldbediscussedregardinghow
todealwiththis

ChairRodriguez understandingoftheTIFfundsdifferedfromMr Hays however Ms
Brightexplainedthetopicwouldbediscussedunderherpresentationlaterinthe
meeting TheCommunityRedevelopmentAgencywasnotataxingauthority theyarea
taxingdistrict

ViceChairRosscommentedshewasawareofseveralindividualswhocontactedher
indicatingtheywereworkingontheapplication Shereviewedthedeadlinetosubmit
theapplicationwasJuly6 2010

X Legal

A ImplementationofRevisedDockageAgreementforBoyntonHarborMarina

AttorneyCherof explainedtherevisedagreementwaspreparedbystaffwithLegals
assistanceandgiventothecurrentdocklessees Thedocumentwouldalsobeusedby
allnewlessees Ms Brightannouncedallthelesseessignedtheagreementexceptfor
Hammertime

AttorneyCherofadvisedSplashdownDiversfiledalawsuitagainsttheCommunity
RedevelopmentAgencywithmultipleallegationsandcountsofwrongdoing including
interferingwiththereadoptionofanewextendedtermlease TheCRAfiledamotionto
dismiss Duetothecomplexityoftheissue aspecialhearingdatewouldbeset ina
monthortwo StaffalsocontactedtheCommunityRedevelopmentAgencysinsurance
carriertodetermineiftheycouldpayforthedefenseofthecase Unfortunately
defenseexpenseswerenotcoveredunderthecurrentpolicy
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XI OldBusiness

A ConsiderationofIssuinganRFPforDevelopmentofParcelsonMartin
LutherKing Jr Blvd NE10thAvenueandNE9thAvenue

Ms Brightexplainedthe Boardhadpreviouslydiscussedthisitem TheCityownedlots
betweenSeacrestandFederal Highway andtheCRAhadlotsonNE9thonthesouth
side Withthelandtransfer staffissuedanRFPfora156acre multifamilydwelling
andstaffanticipatedtheywouldreceiveresponsesforacombinationoftownhomesor
villas orotherusesallowedinresidentialareas Ms Brightadvisedshewasaware
therewerepeopleinterestedinknowingwhentheRFPwouldbeissuedandfeltitwould
bewellreceived

Motion

Mr OrlovemovedtoapproveconsiderationofissuinganRFPfordevelopmentof
parcelsonMartinLutherKing Jr Boulevard Mr Haysecondedthemotion

Therewasdiscussionofthe propertyhavingamultifamilyzoningdesignation The
maximumdensity thelandcouldaccommodatewouldbeupto20dwellingunitsper
acreundertheIPUDzoningclassification

VivianBrooks AssistantDirector notedtheHOBdevelopmentplanhadaconflict
betweenthelandusemapandthezoningmap whichwouldcomebacktotheBoard
Shealsocommenteditwasunlikelyadeveloperwouldfit20unitsperacreonthe
property duetoconstraintssuchasheightlimitationsandparking Therewere uses
thatwouldbeappropriatefortheproperty andaCommunityRedevelopment
AgencyCityCommissionpublicmeetingtoreceiveinputonthelandusechangewould
beheld ThenitwouldcomebacktotheBoard

ViceChairRossquestionedtheprivatelyownedsquarefootageoftheproperty
containedintheRFP Ms Brooksexplainedthewordingin theRFPstronglyurgedthe
successfuldevelopertoacquirethatlandbecausetheCRAwouldnotacquireit Itwas
notedtherewas11400squarefeetofprivatelyownedlandincludedinthe1560acres
Withoutit theparcelsizewas129acres

Ms BrooksexplainedRFPscouldbeissuedforlandCRAsdidnotown Staffhaddone
sowithIntownDevelopmentandshenoteditwasacommonindustrypractice Chair
Rodriguezfeltitwasmisleading AttherequestoftheChair AttorneyCherofagreedto
rereviewthelanguage

Vote

Therewasavoteonthemotion Themotionpassed
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B ConsiderationofLandLeasewiththeCityofBoyntonBeachforProperty
LocatedatOceanAvenueandSE4th Street

Ms BrightexplainedtheitempertainedtothepotentialrelocationoftheRuthJones
cottage TheCRABoardwasrequiredtoapprovetheconditionsofthelandlease
beforeitwasforwardedtotheCityCommission StaffworkedwithAttorneyCherofon
theitem whichwasstrictlyalegalmatter IftheitemwasapprovedbytheCity
Commission staffwouldbringbacktheinterestedparties Sheclarifiedmostofthe
interestwasforarestaurantoptionandinmovingthebuildingtothefuturetrainstop
abuttingOceanAvenue Akitchenwouldbeaddedbecausethepartieswantedoutdoor
seatingandacasualstylerestaurant Areportwouldbepreparednextmonthonboth
the211EastOceanhomeandthisitem indicatingwhomtheinterestedpartieswere
whatincentiveswouldbegiven etc

Motion

Mr Holzmanmovedtoapprovethelandleaseagreement Mr Haysecondedthe
motion Themotionpassed

C CRAOfficeOptions

LastmonththeBoardrevieweditsoptionsforanewCRAofficelocation Staffandthe
CRAsarchitectmetwiththeownerofHolidayHouse Thebuildingwasgutted needed
aroof atruss heatingandairconditioningandmanyotheritems Thecosttorenovate
thebuildingwasaminimumof 100000to 200000 andtheowner wasamenableto
consideringsharingsomeofthecostswiththeBoard IftheBoardwantedtomovein
thisdirection thecostwouldbeabout 150000 Theamountlistedwasfortheentire
buildingandfortheinteriorandexteriorimprovements Theowner whowasamajor
landowner was alsointerestedintheCRApurchasingthestructure Hepreferredto
spendhisfundsonhisotherpropertieselsewhereintheCityandwantedtheCRA
subsidy Ms BrightexplainedthemanagementatLasVentanasandStyles agreedto
maketheinteriorimprovements

Ms Brightexplainedthereasontheitemwasbackontheagendainsteadofhavinga
negotiatedleasewasbecausethepropertyownerofthecurrentofficelocationwas
unsuccessfulinhisbidtoselltheproperty Staffcouldremainanotheryearunderthe
reducedratestaffnegotiatedin2009 ShewantedtoapprisetheBoardofthenew
optionbeforeproceedingfurther

ChairRodriguezexpressedhefelttheestimatefortheHolidayHousewasgrossly
exaggeratedandhehopedmoreaccuratenumberswouldbepresentedinthefuture
HewantedtocontinuetopursuetheHolidayHouseastherenovationwasasignificant
opportunityfortheCRAtoredevelopthearea Inregardtotheoptionofstayinginthe
samelocation ChairRodriguezwantedtoreapproachtheownertoseeiftheBoard
couldobtainasixmonth leaseatareducedrate Thiswouldprovidetheopportunityto
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continuetoworkwithHolidayHouse Herecommendedstayingoncourse Itwasnoted
renovatingHolidayHousecouldbeaccomplishedin45days
Mr Haywantedstafftoremainatthecurrentlocation whichwouldprovideadditional
timefortheeconomytoturnaroundandtheCRAwouldnothavetopaytorelocatein
additiontopayingtherenovationfees Hesupportedremainingatthe currentlocation
foranotheryear

Mr HolzmandisagreedonthebasisthattheeconomywasdownandtheBoardshould
notwaitforaturnaround Heexpressedthiswasthetimetotakeadvantageofthe
reducedrateanditcouldbeanopportunetimefortheCRAtomakeaninvestment
leasethespaceandgivestaffthespacetheyneededwiththeownerwillingtobearthe
costoftheroofrepairsandtheinteriorimprovements Thestaffcouldcustomizethe
interiortomeettheirneeds HesuggestedcontinuingnegotiatingwithHolidayHouse
Astothealternativeoption Mr Holzmanproposedstaffcould negotiateabetterrate
Enteringintoasixmonthleaseatthecurrent locationandthenmovingforwardwith
HolidayHousewasthebestoption

Itwasnotedtheownerwasnotpresent Ms Brightexplainedoneofthe reasonsstaff
didnotrenovatethebuildingwaswhenPalermosbakeryneededahome Ms Brooks
vigorouslypursuedMr DAlmeidatoaccommodateawholesalebakerywithretailoption
andhewouldnotmaketheimprovementsforthem Thebuildingdeteriorated The
architectprovidedtheestimatesfortherepairsat 20000fortheroof 20000forthe
truss 20000fortheHVAC andthebuildinghadnoplumbingorelectrical Ms Bright
requestedfurtherdirectionandreiteratedsheneededtoprovidethecurrentlandlord
withpropernoticeofwhethertheywouldremain Ifitwasonamonthtomonthbasis it
wouldbeahigheramount

ItwasrequestedthelandlordwriteanofferandbringitbacktotheBoard

Motion

Mr HolzmanmovedtoallowtheChairtonegotiatewithHolidayHouseandtocontinue
negotiationswiththeHolidayHousewiththeExecutiveDirectorandtheChairto
determineapotentialleaseorbuyoption Mr Orlovesecondedthemotion Themotion
passed41 Mr Haydissenting

Motion

Mr Holzmanmovedtoenterintonegotiationswiththecurrentownerforasixmonth
lease Mr Orlovesecondedthe motion Themotionpassed41 Mr Haydissenting

XII ExecutiveDirectorsReport

Mr Holzmanleftthedaisat823pm
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A StatusofOceanBreeze

Ms Brightreviewedtheinformationascontainedontheagendaitem Staff
recommendedpursuingthedevelopmentoftheprojectandwasworkingdiligentlyto
ensuretheprojectwouldmoveforward

Mr Haynotedadiscrepancyontheagendaitemoverview Twocorrectionsweremade
tothelasttwobulletpointsoftheprojectoverview whichwere

ThetotalacreageoftheOceanBreezesiteis86acreswith43onthewest
sideand43onthewesteastside

IntheHeartofBoyntonRedevelopmentPlantheeastsideisproposedasmulti
familyandtheeastwestsideisproposedassinglefamily

Theprojectwasaseniorrental multifamilycomplex Therewouldbenochildrenatthe
developmentbecauseitwasrequiredtobe80 comprisedofseniors

Mr Holzmanreturnedat826pm

Motion

ViceChairRossmovedtoapprove Mr Haysecondedthemotion Themotionpassed

B ApprovalofCRAStaffLeaveReport

Ms Brightexplainedthisitem pertainingtovacationleave wasdiscussedatthelast
meeting Inresponsetothediscussionheld areportshowingtheleavesandthecost
oftheleaveforeachemployeewaspresented Asapointofrecord Ms Bright
explainedgovernmentemployeesaccruetimeperpayperiodanditwouldnotmaxout
untilthe establishedlimitwasreached Staffmemberscouldaccrueamaximumof480
hoursor60days ofsicktimeand320hoursoratotalof40daysforvacation The
amountwascarriedinthefundbalance recordedonthebalancesheetasanaccount
payableitem andwasauditedeachyear

ChairRodriguezexplainedtherewas 104000thattheCRAwasresponsibletohave
andhenoteditdidnotappearthatstaffwasrequiredtotakevacation Ms Harriswas
notcertain butcommentedtoherknowledgeonlyindividualsworkinginFinancewere
requiredtotakeavacation

ThisaspectwasofconcerntoChairRodriguezbecause whenthetimeaccrued it
accruedatahigherrate Healsopointedouthehadaconcernaboutthelackofa
policyrequiringemployeestotaketwoweeksayear
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Ms Brightcommentedwhenthereviewoftheadministrativepolicywasdiscussedlast
year leavedidnotcomeup ChairRodriguezrequestedtheitembeplacedonthe
agenda

Mr Hayexplainedanemployeewasrequiredtotakevacationtimewhentheyreached
themaximumaccrualallowed Mostpeoplewantedtoaccruewhatthelawallowed
andhepreferredtoaccruehishoursincasehegotsickandneededtousethem Vice
ChairRossalsoinquiredifthepolicywassimilartotheCityspolicy

ChairRodriguezexplainedtheitemwasontheagendabecauseaquestionwasposed
abouthowmuchvacationtimetheExecutiveDirectorreceivedandhowmuchwas
used Hecommentedhestillhadnotreceivedaresponse TheExecutiveDirectorsent
areportindicatingshetookeightdaysthisyear andChairRodriguezcontendedshe
missedadate whichhevividlyrecalled AmeetingwasscheduledandMs Brooks
attendedthemeetingwithhiminMs Brightsstead Hefelttherewasaconstantbattle
toreceivebasicinformation

ViceChairRossexpressedshewasuncomfortablewiththequestioning andshe
thoughtitwasunacceptable Sheexplainedthestaffmembersweredecentand
hardworkingemployees

ChairRodriguezreadthefollowingfromthe BoyntonBeachCRARulesofGovernance

NothingintheforegoingistobeconstruedtoprohibittheCommunity
RedevelopmentAgencyBoardfromcloselyscrutinizing byquestionsand
personalobservations allaspectsofCRAoperationssoastoobtain
independentinformationtoassistthemintheformationofsoundpolicies
tobeconsideredbytheCRABoard

Ms BrightexplainedwhileChairRodriguezwasaCommissionerbeforetheelection he
refusedtomeetwithher SherespondedtoChairRodriguezscommentsregardingthe
meetinghealludedtoearlier SheexpressedshehadgreatconfidenceinMs Brooks
andinherabilitytoattendthemeeting Ms Brighthadintendedtobeonvacationbut
cancelledandwasatanothermeetingwithAttorneyCherofandViceChairRoss She
explainedtheconstantbadgeringandinsinuationsofmalfeasanceorofhernotdoing
herjobhavenotbeenproveninfiveyears Shetriestobecooperativeandshegives
itemstotheAssistantDirector whichwaswithinherauthorityundertheRulesof
Governance

ChairRodriguezcommentedhestilldidnotknowhowmuchvacationtimeshetook
fromJune2009untilApril2010

Mr HayinquiredaboutthecomptimeandextrahoursMs Brightputsinthejob Chair
RodriguezexplainedtheExecutiveDirectordoesnotgetcomptimenorwasitinher
contract Mr HaysuggestedthetwoworkitoutbetweenthemselvesandLegal He
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wasunsurewhatChairRodriguezwasattemptingtodo Inresponsetoaninquiry
aboutthematter AttorneyCherofadvisedtheExecutiveDirectorshouldprovide
informationtotheBoardwhenrequested

Ms Brightsoughtclarificationandindicatedonerequestwasforhowmuchtimeshe
tookbetweenJune2009andApril10 Sheexplainedtherequestwasdifferentfrom
whatMr Holzmanrequestedwhichwasforarolling log

TherewasagreementthatallthatwaswantedwastheamountofdaystakenfromJune
2009tothepresentday Ms BrightagreedtoprovidetheinformationbyFriday

Trackingtheleavetimewasanauditfunction Ms Brightdistributedcorrespondence
regardingtheClydesdaleevent SheexplainedMr TherienapproachedtheCity
ManageraboutholdinganeventandapproachedtheMayoraboutholdinga
processionalbecausetheClydesdaleswerecomingintotown Mr Theriensentan
emailtoMr BressnerJanuary21 2010indicatingtherewasatimechange Acopyof
theemailisattachedtothemeetingminutes

Kathy Biscuiti inherresponsibilityastheCityCRASpecialEventsManager
coordinatedinfrontoftheChildrensSchoolhouseMuseum setupatableforthe
CommunityRedevelopmentAgencymaterialsandwastheretoassistwiththe
photography childrenandtheentireevent aswasMs Majoy Ms BiscuitiandMs
Majoywereresponsible forfollowingthehorses whichlefttheChildrensSchoolhouse
stagingareaatapproximately430pmtoheadbackdowntotheBananaBoat This
wasontheCRAwebsiteandYouTube Theprocessionalproceededallthewaytothe
backofBananaBoatarea whichwasthehorses stagingareauntil7pm Ms Biscuiti
andMs Majoywerefinishedwiththeirworkdayandwereoffduty Ms Brightadvised
thattheywereseensettinguptablesatapoliticalevent butshewasnotpresentand
couldnotcomment SheofferedMs Biscuitispenttheentiredayuntilafter5pm
handlingtheeventonbehalfoftheCity

Ms BrightclarifiedshewasrespondingtoaspecificstatementthatwasreadtoMs
BrightandChairRodriguezatameetingyesterdayandinformationMr Orloveprovided
herwithregardingwhatshewastorespondtopublicly ChairRodriguezexplainedthe
publicinputhereceivedwastherewereaccusationsofCommunityRedevelopment
Agencystaffsupportingpoliticalactivity HewitnessedCRAstaffduringtheday
assistingthefundraisertakingplacethatdaybeingassembledonOceanAvenue Ms
Brightwasunawareofthatoccurringandrequestedhebespecific ShewitnessedMr
Brake whenshewaslunchingwithMr WeilandandhisfamilyatHurricaneAlley

Mr Orloveexplainedhebroughtthematterupsincehewastoldtolookintothematter
andhewantedtoaddressthematterandputittorestbecauseitwascirculatingfora
fewmonths Ms BiscuitiandMs Majoywereworkingtheevent Whentheyfinished
theywerethenseenatanotherpoliticaleventforRonWeiland Heinquiredifthose
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employeeswereofftheclockandreadtheguidelinesfortheCRAEmployeehandbook
intotherecordasfollows

NoCRAemployeeshalltakeanyactivepartinpoliticalcampaignsor
otherpoliticalactivitiesduringdutyhours InaccordancewithFlorida
Statutes asamended employeesareprohibitedfromengagingincertain
typesofpoliticalactivitieswhileeitheronoroffduty Employees intheir
privatecapacities mayexpresstheiropinionsonanypoliticalcandidateor
issueandorparticipateincampaignsduring theiroffdutyhours however
theyareprohibitedfromusingtheirofficialauthorityorinfluenceor
appearanceofdoingsothroughthewearingofCRAuniformsorofficial
attire orinCRAvehicleswhileparticipatinginpoliticalcampaigns forthe
purposeofaidingorinterferingwithanelectionornomination orcoercing
orinfluencinganotherpersonsvoteoraffectingtheresultthereof

Mr HolzmanexplainedhesawstaffassistformerCommissionerWeilandwithhistent
whenhewashavinglunchatHurricaneAlley Hehadnoproblemwithstaffhelping
anyoneonoffdutyhours butitwasanelectioneventat1pm anditwasnotonoff
dutyhours Itwasnotedstaffcouldhavebeenontheirlunchhour

ChairRodriguezexplainedtherewereviolationstakingplace OnFebruary3or4th
therewasameetingcalledbytheformerMayorwithChairRodriguezscampaign
consultantandatwhichMs Brightwaspresentandtookpartin Thegistofitwasto
notsupportMr Rodriguez ChairRodriguezreadthefollowingemailintotherecord

Jerry LisaBrightandImetatPrimeCatchduringworkinghours Itwas
February3rdor4th Thepurposeofthemeetingwhichwasarrangedby
Jerrywasformetohearthereasonswhyyouarenogood speakingof
me andtoconvinceme her nottohelpyouwithyourcampaign Itwas
basicallythatyouhadnosupportin thecommunity youarerudeto
citizens meantothestaff arroganttoeveryoneelse Yourrelationship
withSarah myfiancØatthetime nowmywife wasashow Youllnever
getmarriedoncethecampaignisover YoureallydontcareIreallydont
careaboutBoyntonBeach youareusingthisassteppingstonestogoto
biggerthings YoudontunderstandthePoliceStationissue Thestation
wasnevergoinganywherebuttothewest Itwouldneverbedowntown
Incidentsnamedwerepoliceissues conflictwithLisa notlisteningto
anyonewhocomesbeforetheCommissiontonameafew Youwouldbe
lucky Iwouldbelucky tocomeinthirdintheMayorsrace Their
candidatewasRonWeiland HewouldbethewinneroverBrianEdwards
Youwouldntmaketherunoff Shealsosaysshewouldntgotothe
Commissionmeetingsanymorebecausetherewasnoreasonto Itwasnt
necessary Theywereboth JerryTaylorandLisaBright tryingto
convinceme mycampaignconsultant nottoworkwithme
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ChairRodriguezscampaignconsultantwasnotpresent Hefeltthiswasaserious
matter notonlyinthiscampaignbutforfuturecampaignsandstaff neededtobe
scrutinizedastheirbehaviorwasinappropriate StateStatutespoketoitandhethought
aninvestigationshouldbelaunched ChairRodriguezsoughtlegalcounselinthe
matter

AttorneyCherofexplainedanymemberoftheBoardwithacomplainthastheauthority
topursueitwiththeStateCommissiononEthicsortheStateAttorney Thiscouldbe
doneindividuallyordonecollectively TheBoardcouldhiresomeonetoconductan
investigationtoadvisetheBoardwhatrecoursewasavailable

Whenaskedif inlieuofgoingthroughthoseagencies orthroughhisdirectivewhether
hewouldhandletheinvestigationandreportthefindingstotheBoard AttorneyCherof
responded hewouldnotbecomfortableconductinganinvestigationoftheExecutive
Director HeworksfortheBoard butwiththeExecutiveDirector Hesuggestedin
thesecircumstances theBoardcouldretainanindividualwhocouldreportdirectlyto
theBoard Hisrolewaslimited whichwastoensureproperprocedurewasfollowed
andtoensuredueprocesswasaffordedtheExecutiveDirectorintheprocessofthat
investigation

ChairRodriguezrequestedamembermovefortheCRABoardAttorneytoinitiatean
investigationofpossibleviolationsoftheCRApoliciesandStateStatuteregarding
politicalactivities Mr Orlovewasveryclearhewasinterestedinclearingupthematter
ofwhethertwostaffmembersviolatedthepolicyduringtheirlunchhourornotonthat
issue HerequestedtheCityAttorneygivedirectiononhowtoproceedwiththe
ClydesdaleeventandwhethertwomembersoftheCommunityRedevelopmentAgency
staffviolatedpolicyonthatissue

Motion

Mr Orlovesomoved Mr Holzmanseconded Themotionpassed32 ViceChairRoss
andMr Haydissenting

ChairRodriguezrequestedamotiontocallforaninvestigationrelatingtothepolicyand
proceduresoftheCommunityRedevelopmentAgencyBoardandtheStateStatute
regardingthemeetingthattookplacewiththeExecutiveDirector theformer
MayorChairandhiscampaignconsultantduringhiscampaigninanattemptto
underminehim

ViceChairRossexplainedtheinformationwasbasedonhearsayandshecautionedall
thememberstobereasonable

Mr Holzmaninquiredifhavinganopiniononaracewasaviolationofastaffmembers
positionandwhetheranopiniononapotentialcandidatewasaviolationofonesduty
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Chair Rodriguez explained he wanted the matter cleared up and finalized as there were

things stated related to political activity

Mr Hay explained Chair Rodriguez would have to be included in this investigation
because numerous times he went into District II and made derogatory statements about
him to his constituents and he was trying to undermine him

Chair Rodriguez explained the item pertained to the policy at the political activity at the

CRA level and State level

There was discussion the Chair was alleging through a third party that the Executive
Director was electioneering against the current Chair and Mr Holzman inquired if simply
stating one s opinion was an actual violation of State Statute Attorney Cherof
responded he did not think it was a violation The handouts were specific The

provisions relating to interference were more specific than just having an opinion The
laws were on the books

The cost of an investigation was 5 136 Ms Bright explained the campaign consultant
Kathy Daley was from Delray Beach She knew her and she was asked to have lunch
with her to find out whether she was a threat to Mr Rodriguez campaign She offered
to subject herself to any investigation

Motion

Chair Rodriguez passed the gavel to Vice Chair Ross and offered a motion in regard for
transparency and policy and accountability that the Board also in addition to the

investigation being done on the employees that this investigation also include the
incident by which the Executive Director engaged in interfering in his campaign with his

campaign manager Mr Holzman seconded the motion

Attorney Cherof explained the Board could go to an agency that previously dealt with an

issue like this and inquire and speak to someone who prosecuted a violation of this
nature the manner they approached it and their success in that endeavor This could

help define the line and if there was case or administrative law in which to make a

judgment

Motion

Mr Holzman offered a substitute motion that instead of just entering into an

investigation that there be clarity on what Legal mentioned He wanted due diligence
prior to launching an investigation

Attorney Cherof clarified the motion would be for the Board Attorney to do some legal
research regarding the viability of even conducting an investigation and what the

16



MeetingMinutes
CommunityRedevelopmentAgencyBoard
BoyntonBeach FL June8 2010

potentialoutcomeandremedieswouldbe Mr Holzmansomoved ChairRodriguez
seconded

Vote

Themotionfailed23 ViceChairRossandMessrs OrloveandHaydissenting

C RevoketheCRABoardPolicyRequirementforthePublicCommentLog
tobepresentedontheMonthlyCRABoardAgenda

Ms Brightexplainedin2009 whentheBoardreviewedtheAdministrativePolicyand
ProceduresManual shelearnedthepubliccommentloghadbeenarecommendation
madebytheattorneyandthelogwasbroughtforwardeverymonthasaninformational
item InApril duringherweeklymeetingswiththeChair herecommendedtheitembe
removedfromtheagenda Therewereotherlogsinplace suchastheCRAPolicelog
ArtsCommissionminutes PlanningandZoningandothergeneralinformation

Mr Orloveleftthedaisat930pm

Mr Haypreferredthepubliccommentsremainontheagenda ChairRodriguez
explaineditwasalotofinformationthatdidnothavetobeincludedwiththeagendabut
itstillcouldbemadeavailable ThePoliceLogwouldbeprovidedquarterlyorevery
othermonthandhepointedoutthesuggestionwasagreedtobytheExecutiveDirector
Mr HaycontendedthosedecisionsshouldbemadebytheBoard ChairRodriguez
explainedtheitemstakeupthestaffstimeandresourcestoputittogether The
membersmeetwiththeExecutiveDirectormoreregularlyandtheinformationcouldbe
obtainedthen

Itwasnotedtheinformationwasremovedfromthelastfewagendas butthepolicywas
beforetheBoard Mr HaycontendedtheBoardcouldhaveeasilymadethedecisionif
theExecutiveDirectorfeltitwastakingtoomuchtime theycouldhaveaddressedit
HefelttheChairhadahabitofchangingthingsanditblindsidedothermembers Mr
Hayhadbeenplottingtheinformationandthenitwasremoved

Mr Orlovereturnedat934pm

Hefeltitwasamatterofteamwork Wehavetocommunicateandworkwitheach
other ChairRodriguezcontendedMr Haywasconstantlyfightingandchallenginghim
andtheChairsjobwastomakethingsbetter Mr Haypointeditwasnotaoneman
job ratheritwassomethingthatshouldbedecidedonasaBoard TheBoarddecided
toputthoseitemsontheagenda Iftheywereremoved thenitshouldbedonebythe
Board
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Motion

Mr Holzmanmovedtoapprove therevocation Themotiondiedforlackofasecond
Thereportswouldappearontheagenda

D ReviewofCRAand2006BoardAdopted RulesofGovernance

Ms BrightexplainedtheitemwaspresentedattherequestofMr HayandAttorney
Cherof SheandMr HaymetandherequestedminiBoardtrainingmainlyforthe
newerBoardmembers Thereweremanycommentsmadeabout theExecutive
Directorandstaffnotpromotingorsupportingthedowntown Shewantedtoensureall
partieswhobelievestaffortheBoarddidnotbringforthitemspriortotherecent
discussionthattheHistoricHouseandGardens 211Ocean andRuthJonesCottage
werepartoftheapprovedprojectsbudget Shealsoindicatedshemadeafull
presentationofprogressfrom2006to2009

ThePowerPointpresentation whichisavailableforpublicinspectionattheOfficeofthe
CityClerk wasreviewed Highlightsofthepresentationwere

HowCommunityRedevelopmentAgenciesarecreated

TheCommunityRedevelopmentAgencyplans

FloridaStatute163360

TheMissionStatement

WhatCRAscouldandcouldnotdo

TheRedevelopmentTrustFund

FinancialReportingrequirements

TaxIncrementFinancing

CommunityRedevelopmentAgencyprojectfundinghistory

Challengestoredevelopment

Mr Haycommentedonstaffnotbeingpresentatthemeetings Henotedinthepast
CommunityRedevelopmentAgencystaffmembersandtheExecutiveDirectorhad
comments ascontainedinItem7oftheprocedures Hereportedheresearchedthe
matterandascertainedstaffwasaskednottobepresentduetotheirbodylanguage
influencingtheBoardsdecisions Mr Haywasoffendedandexplainedheseesitoccur
onthe Boardandwiththepublic
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Mr Hay noted the CRA had an award winning staff and staff needed to be present Ms

Bright explained she had no objection to having the staff present and offered that when

it was discussed the staff was upset and she felt it was appropriate that they no longer
attend She agreed to discuss it with the staff and noted they try to be cooperative If

the staff was offensive to anyone she addressed it

Mr Hay read Item 7C of the procedures as follows

liThe CRA staff members offer their comments and recommendations
The CRA generally limits CRA staff presentation to 15 minutes

Mr Hay emphasized staff could not offer their comments if they were not present

XIII New Business

None

XIV Future Agenda Items

A Children s Schoolhouse Amphitheatre

B Ocean Avenue Marina Signage Entryway Feature

C Small Business Incubator for Heart of Boynton Redevelopment Plan

D Boynton Beach Boulevard Signage Entryway Feature

XV Adjournment

There being no further business to discuss the meeting properly adjourned at 9 57 p m

1 Ii r1 Iel U JjJAK JfJJvW
Catherine Cherry Y
Recording Secretary U
061010
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